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District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No 


District No 


District No 


1 (DANBURY, HILL, NEW LONDON, WILMOT) 
William F. Kidder (r) 

John L. Rayno (r) 

2 (BRADFORD, NEWBURY, SUTTON) (1) 
James V. Bibbo, Jr. (r) 

3 (HENNIKER, WARNER) 

Avis B. Nichols (r) 
E. Allen Parker (r) 

4 (HOPKINTON, WEBSTER) 
Mary Ann Lewis (r) 

David B. Packard (r&d) 

5 (BOW, DUNBARTON) 
William L. Roberts (r) 

Peter M. Stio (r) 

6 (HOOKSETT) 
Laurent J. Boucher (r) 
Arthur J. Locke (r) 
Doris J. Riley (r) 

7 (ALLENSTOWN, PEMBROKE) 

Edgar Bellerose (d) 
Mark M. Bodi (d) 
Bonnie B. Brady (r) 

Louis A. Savaria (r) 

8 (EPSOM, PITTSFIELD) 
Kenneth E. Stockman (r) 
Ashton E. Welch (r) 

9 (CANTERBURY, CHICHESTER, LOUDON) 
John O. Cate (r) 

Edwin L. Waters (r) 

. 10 (BOSCAWEN, NORTHFIELD) 
Joseph B. Bowes (r) 
Rick A. Trombly (d) 
Edward M. Zimmerman (r) 

. 11 (ANDOVER, SALISBURY) 
James A. Humphrey (r) 

. 12 (FRANKLIN—Ward 1) 

James A. Whittemore (r) 
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District No. 13 (FRANKLIN—Wards 2 and 3) 
Eugene S. Daniell, Jr. (d) 
Margaret Roberts (r) 
Stuart D. Trachy (r) 
District No. 14 (CONCORD—Ward 1) 
Milton A. Cate (r) 
Mary Holmes (r) 
District No. 15 (CONCORD—Ward 2) 
Evelyn S. Dean (r) 
Newell J. Paire (r) 
District No. 16 (CONCORD—Ward 3) 
Eleanor H. Stark (r) 
Max D. Wiviott (r) 
District No. 17 (CONCORD—Ward 4) 
Kathleen A. Degnan (d&r) 
James O'Neill (d) 
District No. 18 (CONCORD—Ward 5) 
Roger A. Smith (r) 
Barbara J. Underwood (r) 
District No. 19 (CONCORD—Ward 6) 
Maura Carroll (d) 
Ellen D. Morse (d&r) 
District No. 20 (CONCORD—Ward 7) 
Lawrence J. Sullivan (d) 
Mary Jane Wallner (d) 
District No. 21 (CONCORD—Ward 8) 
Barbara A. Hanus (r) 
Gerald R. Smith (r) 


(R — 33; R&D — 1; D — 8; D&R — 2) 
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Public Hearing 
March 3, 1982 


Chairman Kidder called the meeting to order at 10:00 a.m. with the 
following present: Chairman Kidder, Rep. John L. Rayno, Rep. James V. 
Bibbo, Rep. Avis Nichols, Rep. E. Allen Parker, Rep. Mary Ann Lewis, 
Rep. David Packard, Rep. William Roberts, Rep. Peter M. Stio, Rep. 
Laurent J. Boucher, Rep. Edgar Bellerose, Rep. Bonnie B. Brady, Rep. 
Louis A. Savaria, Rep. Joseph B. Bowes, Rep. Rick A. Trombly, Rep. 
James A. Humphrey, Rep. James A. Whittemore, Rep. Eugene S. Daniell, 
Jr., Rep. Margaret Roberts, Rep. Stuart D. Trachy, Rep. Mary Holmes, 
Rep. Evelyn S. Dean, Rep. Eleanor H. Stark, Rep. Max D. Wiviott, Rep. 
Kathleen A. Degnan, Rep. James M. O'Neill, Rep. Barbara J. Underwood, 
Rep. Maura Carroll, and Rep. Mary Jane Wallner. | 


Chairman Kidder read the following resolution: 


RESOLUTION AUTHORIZING 
BONDING FOR RENOVATIONS 
AND ALTERNATIVE ENERGY SYSTEMS 


I. Be it resolved by the Merrimack County Delegation duly 
convened that the Board of Commissioners is authorized to 
issue three hundred fifty thousand dollars ($350,000) in the 
Bonds of the County under RSA 28 and the Municipal Finance 
Act to fund renovations to accommodate the Cooperative 
Extension Service at the County Nursing Home and Correc- 
tions Facility. 


I]. This resolution shall take effect upon passage. 


Chairman Kidder appointed the following members to serve on the 
Alternative Energy Systems sub-committee: Reps. M. Cate, E. Waters, 
P. Stio, W. Roberts, and J. Bibbo. 


Rep. P. Stio reporting for the Building Committee stated that work is 
progressing on schedule and that the next meeting of this sub-committee 
will be March 16, 1982 at 10:00 a.m. and all members of the delegation 
are welcome. 
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Chairman Kidder recognized Mary Louise Hancock, Director of 
Community Services Council, who appealed to the delegation to fund 
the Council's grant request for $6,780. Blanche Tyson and Allison 
Cohen, staff for the Council, spoke on behalf of the organization. 


William Potter, Corrections Administrator, Stephen Stefanides, 
Richard Auclair, Personnel Officer, and Odie Champagne spoke in favor 
of increases in salary for elected officials. 


Commissioner Peter Spaulding presented the following resolution for 
Revenue Sharing Funds. 


RESOLUTION ALLOCATING 
REVENUE SHARING FUNDS 
FOR CALENDAR YEAR 1982 


Be it resolved that revenue sharing funds available to Mer- 
rimack County be allocated in the 1982 budget as follows: 


Administration Building Debt Service $ 50,000 
Welfare — Direct Aid 75,000 
Human Services Grants 100,000 
Corrections Department Salaries 45,000 
Farm Equipment 14,000 
Sheriff's Vehicles 16,000 

$300,000 


Commissioner Edna McKenna informed the delegation of the need to 
purchase a tractor for the County Farm. 


There being no further business the public hearing closed. 


Chairman Kidder convened the delegation for the purpose of review- 
ing and adopting the 1982 Operating Budget for Merrimack County. 


On motion of Rep. L. Boucher with second by Rep. E. Daniell, Jr., it 
was moved that the 1982 Operating Budget be amended to include the 
purchase of a tractor in the amount of $13,000. Motion passed 
unanimously. 
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On motion of Rep. Max Wiviott with second by Rep. M. Holmes, it 
was moved that $6,780 be granted to the Community Services Council. 
Motion passed 19—5. Rep. B. Brady wishes to be recorded as in favor of 
this motion. 


On motion of Rep. E. Daniell, Jr. with second by Rep. S. Trachy, it 
was moved that the grant for the Senior Companion Program be increased 
from $2,500 to $5,000. Motion passed 15—11. 


Rep. D. Packard moved the following resolution. 
I move that the budget resolution be amended by striking out 
sections numbered II and VI and substituting in place of sec- 
tion II the following: 


I]. Be it further resolved that the salaries for the following 
positions be established as indicated effective July 1, 1982: 


Increase 8% 


Chairman, Board of Commissioners $ 5,400 400 
Commissioners 4,860 360 
Treasurer 4, 860 360 
County Attorney 23,220 1,720 
Sheriff 22,140 1,640 
Register of Deeds 19,980 1,480 


and renumbering section VII as section VI. 
With second by Rep. S. Trachy, the motion passed 20—5. 


On motion of Rep. J. Humphrey seconded by Rep. R. Trombly, it was 
moved that the 1982 Budget for Merrimack County in the amount of 
$11,899,661.00 be approved. Motion passed 22—3. 


On motion of Rep. W. Roberts with second by Rep. D. Packard, it was 
moved that the resolution allocating Revenue Sharing Funds for Calendar 
1982 be approved. Motion passed unanimously. 


On motion by Rep. W. Roberts with second by Rep. M. Lewis, it was 
moved that the resolution authorizing bonding for renovations and alter- 


native energy systems be approved. Motion passed 24—1. 


On motion of Rep. J. Humphrey duly seconded, the meeting adjourned 
at 12:30 p.m. 


Evelyn Dean, Clerk 


Chairman Kidder called the meeting to order at 10:30 a.m. with the 
Chairman William Kidder, Vice Chairman James 
Humphrey, Rep. John Rayno, Rep. James Bibbo, Rep. Avis Nichols, Rep. 
Mary Ann Lewis, Rep. William Roberts, Rep. Peter Stio, Rep. Laurent 
Boucher, Rep. Arthur Locke, Rep. Edgar Bellerose, Rep. Louis Savaria, 
Rep. Kenneth Stockman, Rep. Edwin Waters, Rep. Joseph Bowes, Rep. 
James Whittemore, Rep. Eugene Daniell, Jr., Rep. Stuart Trachy, Rep. 
Milton Cate, Rep. Mary Holmes, Rep. Evelyn Dean, Rep. Max Wiviott, 
Rep. Mary Jane Wallner, Rep. Barbara Hanus. Also present were Rodney 
Tenney, County Administrator, Commissioners Peter Spaulding and 


following present: 
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Merrimack County Delegation 
Public Hearing 
September 1, 1982 


William Andrews, and Tom Wentworth, Welfare Administrator. 


Chairman Kidder read the following resolution: 


Be it resolved by the Merrimack County Delegation duly con- 
vened that the budget resolution for the fiscal year ending 
December 31, 1982 be amended as follows: 


I. In addition to funds previously appropriated the 


following amounts are appropriated for the purposes 


indicated: 

A. Employee Health Insurance Premiums $130,000 
B. Employee Dental Insurance Premiums 10,700 

C. Welfare Department 
1. Direct Aid 75,000 
2. Soldiers Aid 15,000 
D. Beef Barn Construction 40,000 
$270,700 


Il. The amount of prior year surplus to be used 
increased by $470,700 


Il. The amount to be raised by taxes decreased by $200,000 


This resolution shall take effect on passage. 
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Bob Kidder, Herdsman, presented an exhibit of the proposed Beef Barn 
and explained its construction and purpose. 


Tom Wentworth, Welfare Administrator, explained the reason for the 
need of additional funds in his department due to the increase in Direct 


Aid and Soldiers Aid. 


The public meeting adjourned and the delegation meeting followed 
immediately. 


Delegation Meeting 
Rodney Tenney, Administrator, explained the resolution amending the 
1982 budget. 


On motion of Rep. William Roberts seconded by Rep. Cate, the 
resolution to amend the 1982 budget passed unanimously. (Copy of 
resolution attached). 


Day Care Proposal: 


In the absence of Howard Teaf, 3rd, Rod Tenney presented the child 
care center proposal. This center is primarily intended to accommodate 
the pre-school children of Merrimack County employees, up to an initial 
maximum of 25 children. It is designed to be a break-even operation so as 
to impose little or no additional costs onto the County budget. 


This proposal is still being studied and no action was taken at this time. 
Correctional Facility: 


William Potter reported that progress on this facility is just about on 
schedule. He invited all who are interested to visit the site at their 
convenience. 


Commissioner Spaulding presented to those members of the Executive 
Committee who will not be running for re-election plaques in apprecia- 
tion of their service to the county. Those receiving plaques were: Rep. 
James Humphrey, Rep. David Packard, Rep. Max Wiviott, Rep. Edwin 
Waters, and Rep. Maura Carroll. 


On motion of Rep. Humphrey, duly seconded, the meeting adjourned 


at 11:25 a.m. Evelyn S. Dean © 
Clerk 
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December 7, 1982 


The Merrimack County Delegation met this day for the purpose of 
electing presiding officers and Executive Committee. Caroline Gross 
was appointed acting chairman and Evelyn Dean, acting clerk. 


The following members were present: Elizabeth Bardsley, James 
Phelps, William Kidder, Avis Nichols, James Bibbo, Joseph Bowes, Rick 
Trombly, Mary Ann Lewis, Irene Shepard, Peter Stio, Graham 
Chynoweth, James Pannell, Linwood Rogers, Edward Allgeyer, Eleanor 
Anderson, Samuel Clark, Louise Petit Roberts, Eugene Maltais, Louis 
Savaria, Laurent Boucher, Arthur Locke, Doris Riley, Moise Mercier, 
James Whittemore, Milton Cate, Evelyn Dean, Mary Holmes, James 
Kinhan, Eleanor Stark, Caroline Gross, Lawrence Sullivan, Barbara 
Underwood, Mary Jane Wallner, Kenneth McDonnell. Also present, 
Rodney Tenney, Peter Spaulding. 


The following slate of officers was elected: 


Chairman of Delegation William Kidder 
Vice-Chairman Laurent Boucher 
Clerk Evelyn Dean 


The following members were elected to serve on the Executive 
Committee: 


William Kidder Laurent Boucher 
Evelyn Dean James Bibbo 

Avis Nichols Edward Allgeyer 
James Whittemore Mary Holmes 
Milton Cate Mary Jane Wallner 
Moise Mercier Samuel Clark 


The next meeting of the Delegation will be Wednesday, December 15, 
1982 at 10:00 a.m. 


On motion of Milton Cate, duly seconded, the meeting adjourned. 


Evelyn S. Dean 
Clerk 
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Merrimack County Delegation 
Public Hearing 
December 15, 1982 


Chairman Kidder called the Public Hearing on the 1983 Budget to 
order at 10:30 a.m. with the following present: Rep. Elizabeth Bardsley, 
Rep. James Phelps, Rep. Alf Jacobson, Rep. Avis Nichols, Rep. James 
Bibbo, Rep. Joseph Bowes, Rep. Peter Stio, Rep. Graham Chynoweth, 
Rep. James Pannell, Rep. Linwood Rogers, Rep. Edward Allgeyer, Rep. 
Eleanor Anderson, Rep. Samuel Clark, Rep. Louise Petit Roberts, Rep. 
Eugene Maltais, Rep. Louis Savaria, Rep. Laurent Boucher, Rep. Arthur 
Locke, Rep. Doris Riley, Rep. Moise Mercier, Rep. James Whittemore, 
Rep. Eugene Daniell, Jr.. Rep. Evelyn Dean, Rep. Mary Holmes, Rep. 
Eleanor Stark, Rep. Lawrence Sullivan, Rep. Mary Jane Wallner, Rep. 
Kenneth McDonnell, Rep. Gerald Smith. Also present were Commis- 
sioner Peter Spaulding, Commissioner Edna McKenna, Commissioner 
William Andrews, County Administrator Rodney Tenney, Corrections 
Administrator William Potter, Nursing Home Administrator Howard 
Teaf, 3rd, Sheriff Dana Smith, Welfare Administrator Thomas Wentworth. 


Administrator Rodney Tenney briefly explained the budget and ques- 
tions and answers concerning the budget followed. 


Rep. James Pannell requested that the Commissioners compile and 
send to all representatives information concerning legislation which has 
been enacted by the State Legislature in the past few years that has 
impacted on the county budget. 


Chairman Kidder closed the public hearing and opened the full delega- 
tion meeting. The following action was taken: 


On motion of Rep. Allgeyer with second by Rep. Bibbo, the Resolu- 
tion Authorizing Continuing Expenditures was approved unanimously. 


On motion of Rep. James Whittemore with second by Rep. Allgeyer, 
the Resolution Authorizing Tax Anticipation Notes Borrowing was 


approved unanimously. 


Chairman Kidder made the following Budget Committee assignments: 


-12- MERRIMACK COUNTY REPORT 


County Nursing Home — Day Care 

Avis Nichols, Bardsley, Savaria, Locke, Riley, Clark, Maltais 
Superior Court — Court House Maintenance — Cooperative Extension 

Mary Jane Wallner, Jacobson, Robinson, Phelps, L. Roberts, Parrish 
Administration — County Attorney Register of Deeds — Register of 
Probate — Medical Referee 

Edward Allgeyer, Underwood, Trombly, Anderson, Chynoweth, 

Kinhan, 
Welfare 

James Whittemore, Dean, Lewis, Daniell, Gross, Pannell, Zimmerman 
Sheriff — Dispatch — Corrections 

Mary Holmes, Bowes, Stio, Shepard, LaBranche, Smith, Mercier 
County Farm — Waste Treatment — Grants — Residential Properties 

Milton Cate, W. Roberts, Stark, Sullivan, Rogers, McDonnell 
Debt — Notes — Compensation — Insurance — Capital Outlay — 
Convention — Expense —- Contingency Fund — Revenue 

James Bibbo — Executive Committee 





Chairman Kidder appointed the following representatives to serve ona 


liaison Committee to the Commissioners: 


Rep. P. Stio 
Rep. L. Boucher 
Rep. M. Holmes 


On motion of Rep. Bibbo with second by Rep. Boucher, it was moved 
that the Delegation approve mileage payment of 22 cents or that amount 
allowed by the IRS, whichever is lower. Motion passed unanimously. 


William Potter reported that the Corrections Facility is about 99% 


completed. It is anticipated that the facility will be opened during the 
month of April. 


Rep. Clark, seconded by Rep. Bibbo, moved adjournment at 11:30 a.m. 


Evelyn S. Dean 
Clerk 


I. 
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1982 


As adopted by Delegation 
March 3, 1982 


Be it resolved by the Merrimack County Convention duly convened 
that the sums hereinafter detailed in this resolution are hereby 
appropriated to be paid out of the treasury of the county for the pur- 
poses specified for the fiscal year ending December 31, 1982. 

1. Delegation $ 10,000 


2. Administration/Treasurer 


Personnel $ 127,482 
Operating Expenses 49, 500 
Other: 
Dental Insurance 4,300 
Health Insurance ~ 38,000 
Retirement 40,900 
Social Security 29,500 
Insurance-W orkmen’s 
Comp. 26,300 
Total $ 315,982 


3. Maintenance Department— 


Courthouse 
Personnel $ 38,888 
Operating Expenses 23,300 
Other: 
Electricity 38,000 
Fuel 28,500 
Insurance 6,000 
Total $ 134,688 
4. Register of Deeds 
Personnel $ 84,354 
Operating Expenses 7,969 
Other 
Printing and Binding 38,850 
Insurance 850 


Total > 4 137,023 


ok 


6. 
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Register of Probate 


Personnel Soe 1 e417 

Operating Expenses 2,600 

Other: 
Probate Judge Account 300 
Insurance 700 
Printing and Binding 7,000 
Communications 4,000 
New Equipment 1,600 
Fees 5,000 
Microfilm Indexing 10,000 

Total 


County Attorney 


Personnel sed 5 
Operating Expenses 8,500 
Total 


7. Welfare Department 


8. 


Personnel $ 59,658 

Operating Expenses 1,376 

Other: 
Accrued Liability 150,000 
Welfare Direct Aid 115,000 
Old Age Assistance 55,000 
ALD 250,000 
Nursing Home Care-State 1,000,000 
Nursing Home Care-County 100,000 
Care & Board of Children 257,000 
Communication 1,845 
Travel 3,000 
Soldiers Aid 25,000 

Total 
Sheriff's Department 

Personnel $.95201-320 

Operating Expenses 19,900 

Other: 
Vehicle Replacement 16,000 
Fees to State Officials 7,000 
Extraditions 7,500 


Auto Maintenance 24,000 


$ 48,617 
S09 62,965 
$2,010,879 
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Insurance 20,000 
Dispatch SRR: 
Total 
9. Dispatch System 
Personnel $e 9556,215 
Other: 
Communications 5,300 
New Equipment 500 
Total 
10. Corrections Department 
Personnel $321,243 
Operating Expenses 85,775 
Other: 
Meals & Board for Inmates 246,000 
Heat and Lights _ 56,715 
Total 


11. Medical Referee 


12. Superior Court 


Personnel $29 2174950 

Operating Expenses 41,220 

Other: 
Jury Payroll 95,000 
State Payroll 20,000 
Referees and Masters 25,000 
Stenographers 85,000 
Clerk's Retirement 6,350 
New Equipment 2,000 

Total 


13. Nursing Home 
a. Administration 


Personnel $ 140,963 
Operating Expenses 35,950 
Other: 

Property Taxes 2,000 


Health Insurance 203,000 


See 
Sy SPA: 
$ 62,015 
$4. 709°733 
$ 35,000 
$ 492,520 
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Dental Insurance 
Retirement 
Social Security 
Insurance 


Total 
b. Purchasing 
Personnel 
Operating Expenses 


Total 
c. Dietary 
Personnel 
Operating Expenses 
Other: 


Inmate Labor 


Food 


Total 
d. Nursing Services 
Personnel 
Operating Expenses 
Other: 


Replacement Equipment - 


New Equipment 


Total 
e. Plant Operations 

Personnel 
Operating Expenses 
Other: 

Special Projects 

Electricity 

Gas 

Water 


Care of Equipment 
Fuel 


Total 
f. Waste Treatment 
Operating Expenses 


Total 


| Bs? ts 
88,945 
203,962 
177,000 


Sasa kh | Gai 


Sm 49,998 
1,880 


$ 264,517 
60,300 


6,000 
477,250 


$1,809,342 
36,000 


2,800 
6,500 


ore eet 


> 62107528 
29,200 


4,000 
159,885 
4,500 
S2lag 
25,000 
190,000 


$ 16,461 


$ 867,045 


$ 51,878 


$ 808,067 


$1,854,642 


$ 626,263 


$ 16,461 
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g. Laundry and Linen 
Personnel 
Operating Expenses 
Other: 


Replacement Equipment 


Total 
h. Housekeeping 
Personnel 
Operating Expenses 


Total 
i. Physicians 

Personnel 

Operating Expenses 

Other: 
Contract Pharmacist/ 

Physicians 

Equipment 
Purchased Drugs 
Physicals 


Total 
j. Rehabilitation/Recreation 

Personnel 
Operating Expenses 
Other: 

Occupational Therapy 

Consultant 
Service to Residents 


Total 
Total Nursing Home 


14. Farm 
Personnel 


Operating Expenses 
Other: 

Feed 

Taxes 

Special Projects 


Pig h25, 911 
50,869 
2,500 


a= ert Mee 


$ 221,409 
nied eee, 


Suri224385 
5,500 


TEV Wo) 
1,000 
94,000 


2,500 


YOGA 
4,778 


8,000 
20,000 


$ 58,493 


16,400 


33,000 
5,000 
1,000 


eT fe 
179,280 
$ 260,744 
1997310 
Dee vee os! 
$5,034,221 
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New Equipment 27,250 
Insurance 5,000 
Gas/Oil 3,500 
Seed/Fertilizer/Spray 9,000 

Total $ 158,643 

15. Cooperative Extension Service $ 140,400 

16. Grants 

Community Services Council 6,780 


Central New Hampshire 

Community Mental Health 

Services $ 75,000 
Community Action Program: 


Meals on Wheels 


Transportation 


Senior Companion 43,534 
Visiting Nurse Association 45,000 
Retired Senior Volunteer 
Program 10,000 
Merrimack County 
Conservation District 11,500 
Total bh? 191,814 
17. Contingency $ 50,000 
18. Unemployment Insurance $ 55,000 
19. Debt Service $1,408,989 
20. Capital Projects $ 350,000 
21. Salary Increase $ 175,000 
TOTAL APPROPRIATION $11,899 661 


continued 
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I]. Be it further resolved that the salaries for the following positions be 
established as indicated effective July 1, 1982: 


Chairman, Board of 


Commissioners $ 5,400 
Commissioners .4,860 
Treasurer 4,860 
County Attorney 23,5220 
Sheriff 22,140 
Register of Deeds 19,980 


Ill. Be it further resolved that the sums hereinafter detailed are hereby 
adopted as estimates of revenue from the sources indicated: 


1. Superior Court $ 90,000 
Register of Deeds 125,000 
Register of Probate 15,000 
Sheriff: 

Writ Fees : 135,000 
Dispatch System 62,015 
Welfare 20,000 
Revenue Sharing 300,000 
Corrections-Miscellaneous 8.000 
Interest 250,000 
Total $1,005,015 


2. County Farm 


Sale of Milk $ 90,000 
Sale of Livestock 2,000 
Sale of Produce 2,000 
Sale of Food to Home 29,000 
Miscellaneous 2,000 
Total $ 125,000 


3. Home and Hospital 


Patient Income $5,390,320 
Miscellaneous 126,100 
Total $5,516,420 


4. Borrowing Proceeds 350,000 
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5. Prior Year Surplus $ 230,000 


oo ee Coes 


TOTAL REVENUE $7,226,435 


IV. Be it further resolved that, the total appropriation being in excess of 
the total estimated revenues in the amount $4,673,226.00, the 
treasurer shall issue his warrant to the several towns and cities in the 
county for this amount pursuant to RSA 29:11. 


V. Be it further resolved that pursuant to the authority granted to 
county conventions by RSA 24:14 that the county commissioners be 
required to obtain written authority from the executive committee 
before transferring any appropriation or part thereof under the pro- 
visions of RSA 24:15. 


VI. This resolution shall take effect upon passage. 
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1982 was a year of challenge and progress for Merrimack County 
government. 


In May of 1982 Mary Osgood, who has served the county for 46 years 
as Welfare Administrator, stepped down to the position of Senior Social 
Worker; and Thomas Wentworth assumed the duties of Administrator. 
Tom previously served as Deputy Administrator for the Department of 
Employment and Training for several years, and we wish him well in his 
new position. 


In September, the County Delegation appropriated funds for the con- 
struction of a new 36 x 72 foot beef barn at the county farm. The barn 
and exercise yard were completed in December, and the expanded 
facilities have proved to be convenient and efficient in managing the 
increasing beef herd. 


Monies were also appropriated for renovations of a section of the 
County Nursing Home for the Merrimack County Extension Service 
offices. The Extension Service moved to their new location in 
September and continue to offer diversified services to the citizens of 
Merrimack County. 


The County retained its triple A bond rating from Moody’s Investors 
Services on the sale of $3,350,000 tax bonds for the new corrections 
facility, a status of which the Board of Commissioners remains very proud. 


The close of 1982 was the near completion of the new Merrimack 
County Corrections Facility. It is expected that the 72-person facility 
will be ready for occupation in the early months of 1983. 


MERRIMACK COUNTY BOARD OF COMMISSIONERS 
Peter J. Spaulding, Chairman 

Edna C. McKenna, Vice-Chairman 

William T. Andrews, Clerk 


Day. 


Allenstown 
Andover 
Boscawen 
Bow 
Bradford 
Canterbury 
Chichester 
Concord 
Danbury 
Dunbarton 
Epsom 
Franklin 
Henniker 
Hill 
Hooksett 
Hopkinton 
Loudon 
Newbury 
New London 
Northfield 
Pembroke 
Pittsfield 
Salisbury 
Sutton 
Warner 
Webster 
Wilmot 
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County Tax Apportionment 
1982 


$4,473,226.00 


Proportion 


of Tax 


Vi 25.00 
18.47 
2,02 
79.00 
13.70 
16.94 
15.56 

264.94 
7.70 
16.87 
24.13 
60.71 
Dg Bie bY 
et 
74.43 
53.18 
25.87 
32.10 
70.00 
19.42 
38.15 
21.58 
8.81 
17.08 
17.06 
12.46 
10.79 


% 1,000.00 


Tax 


$ 103,153.00 
82,620.00 
97,024.00 

353,385.00 
61,283.00 
75,776.00 
69,603.00 

1,185, 136.00 
34,444.00 
75,463.00 

107,939.00 

271,571.00 

125,027.00 
37,351.00 

332,942.00 

237,886.00 

115,722.00 

143,591.00 

313,127.00 
86,870.00 

170,654.00 
96,532.00 
39, 409.00 
76,403.00 
76,313.00 
55,736.00 
48 266.00 


Bove ee Ee tet co! Se deb ped 


$4,473,226.00 
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To the Citizens of Merrimack County: 


Following my election as Merrimack County Treasurer, | was sworn 
into office on December 29, 1982. 


| am glad to state, upon review of documents, correspondence, minutes 
of meetings held in 1982, and relevant material, that Merrimack County 
continues to operate on a sound financial basis. 


The computer system which was put into effect at the beginning of 
1982 has provided the County with an accurate and streamlined method 
of improving efficiency. 


The Annual Report of the auditors for the year 1982 follows your 
inspection. 


Charles T. Carroll 


Treasurer 





Commissioners William Andrews, Edna McKenna and Peter Spaulding 
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The Merrimack County Superior Court is a Court of general jurisdiction 
serving the entire County. As such, cases are either filed originally in 
this Court, or in some instances, appealed here from the six Districts and 
one Municipal Courts in the County. Superior Court cases fall into four 
categories: Criminal cases range from speeding offenses to murder trials; 
Civil matters are those cases involving disputes between parties where a 
jury trial is required or more than $500 is in issue; Marital cases include 
domestic violence, divorces and legal separations; and Equity matters are 
those in which non-money remedies are sought such as habeas corpus, 
petitions, zoning board appeals, petitions to quiet title to real estate, or 
cases in which the Court is asked to interpret an insurance policy. 


Ten people are employed full time to process the thousands of pleadings, 
letters, exhibits, documents, and reports that are received. In addition, 
we provide support services to the Judges and stenographers, enforce the 
Court rules and procedures, handle the scheduling of Judge and Master 
time, and the selection and management of more than 650 jurors annually. 
Also, the office maintains the financial records and accounts for entry 
fees, bail, fines and escrowed monies and processes appeals to the 
Supreme Court. 


I am pleased to report that in 1982, for the third consecutive year, more 
cases were disposed of than were entered in the Merrimack County 
Supreme Court. This again indicates a reduction of the backlog and a 
shortening of the waiting time for pending matters to be heard. 


Below are set out the actual figures, by type of case, for 1982: 





Entries Dispositions 
Civil 610 587 
Equity 317 331 
Criminal 778 805 
Marital 718 747 
2423 2470 


In addition, the Court disposed of nearly 1000 cases which were 
previously entered and disposed of, but which were brought forward for 
further Court action. 
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I am also pleased to report that again the Court operated without 
exceeding its annual appropriation. While this indicates that the Court is 
fiscally responsible and operating efficiently, we are continuously 
researching methods to streamline procedures and cut costs, without 
sacrificing the quality of justice. 


The situation enjoyed in Merrimack County, however, is not the case 
statewide. There are suggestions that Judge time be reduced in Mer- 
rimack County in order to eliminate problems in other regions. The 
immediate effects would be to increase the backlog here; to delay access 
to the Superior Court; and to reverse the three-year trend. It is hoped 
that that shortage of Judicial resources can be addressed and resolved in 
order to avoid these occurrences. 


John M. Safford, Commissioner 
to Perform the Duties of Clerk 





Merrimack County Superior Courthouse 
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Account of John M. Safford, Commissioner 
Merrimack County Superior Court 
(January Term, 1982 — January 1, 1982 to April 1, 1982) 


GREDIT COUNTY. 


Entry fees $ 8,305.00 
Fees 8,873.15 
Fines 5,792.06 
Coin-operated copier 568.95 
Postage 63.45 
Interest on NOW 
account 321.88 
$23,924.49 
CHARGE COUNTY 
Postage $ 3.60 
Bank service charge 2.00 
Misc. cash paid out 29.85 
Facilities escrow 
account 1,059.00 
$ 1,094.45 
Paid. to: County peasul cic. ree te ta a ye eg eo $22,830.04 
April 12, 1982 Approved. 
William F. Cann 


Presiding Justice 
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Account of John M. Safford, Commissioner 
Merrimack County Superior Court 
(April Term, 1982 — April 1, 1982 to September 1, 1982) 


CREDIT GOUNMY. 

Entry fees 

Fees 

Fines 

Forfeiture of bail 

Coin-operated copier 

Postage 

Interest on NOW 
account 

Reimbursement of 
Master's fee 


CHARGE COUNTY 

Bank service charge 
(deposit tickets) 

Misc. cash paid out 

Facilities escrow 
account 

Other: 

Reimbursement of 


forfeited bail 


Refund to Guardian ad 


litem account (paid to 


County as a fine in 
May, 1982 
Juror parking tickets 


Sheriff's fee for service 


per Court Order 


Paid to County Treasurer 


September 24, 1982 Approved. 


$17,545.00 
16,110.18 


9,654.74 
350.00 
928.10 

63.45 


321.88 


80.00 


6.90 
30.85 


1,962.00 


25.00 


$45,522.93 


Se2;28 5 


oe ee te 


POET ORT ey. eee Ce Ree $43,235.18 


David H. Souter 


Presiding Justice 


=) Jia 
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Account of John M. Safford, Commissioner 
Merrimack County Superior Court 
(September 1, 1982 — January 1, 1983 


GRE OLNEY 


Entry fees $13,190.00 
Fees 12,620.42 
Fines 10,194.07 
Forfeiture of bail 33.00 
Coin-operated copier 1,047.60 
Postage 7705 
Interest on NOW 

account 659.54 


CHARGE COULIMIEY. 
Misc. cash paid out 28.39 
Facilities escrow 


account 1,488.00 
Postage $ 40.55 
Penalty assessments 

paid as fines 205.00 
Reimbursement of . 

forfeited bail 50.00 
U.P.S. charge 28.46 
Return of entry fee 25.00 
Headphones for tape 

recorder 19.95 


Paid to: County treasurer :: . 2? fab. 


January 25, 1983 Approved. 


$37-022.28 

$ 1,885.35 
tae ee $35,936.93 
William F. Cann 


Presiding Justice 
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The office of the Merrimack County Attorney is presently staffed by 
two attorneys and an administrative secretary. The entire staff began 
with the office at the end of the former administration’s tenure, January 
Fae he ERE 


The responsibilities of this office include the prosecution of all felony 
criminal cases filed in the County and all misdemeanor and violation 
appeals from District Courts to the Merrimack County Superior Court; 
representation for the State in the various district Courts throughout the 
County and upon request by local law enforcement departments; and 
training and support for local law enforcement officers and the State 
Police. Additionally, the office provides legal representation and advice 
to Merrimack County officials when they are acting in their official 
Capacities, and to others where provided by statute. 


Unfortunately, the criminal caseload has continued to be substantial 
and there does not seem to be any evidence to suggest that this trend will 
change. The Clerk of Court schedules Grand Jury proceedings each 
month and this has aided in the effective management of the Court's 
docket and effective criminal justice. 


The experiment which was instituted by the Chief Justice of the 
Superior Court banning plea bargaining in criminal cases in the Mer- 
rimack County Superior Court has already been debated extensively; 
and therefore | feel, as did my predecessor, that it is inappropriate to deal 
with them in this report. The only true effect our office can see at this 
point is an increase in trials, motions filed by defendants, and increased 
costs related to the calling of witnesses for court hearings, jury trials, and 
depositions associated with pretrial procedures. 


Cases Entered in 1982: Dispositions: 
292 Indictments 151 Trials 
443 Complaints on Appeal 60 Pleas 
735 Total 327 Nol-Prosses 
292 Other 
830 Total 


Michael Th. Johnson 
Merrimack County Attorney 
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With the former Sheriff, Ronald D. Daniels, Jr., resigning from the 
position of Sheriff to take the appointment of U. S. Marshal for the State 
of New Hampshire in January of 1982, | was appointed by the Justices of 
the Superior Court, Commissioner to Perform the Duties of Sheriff. 
Thereafter, in November, being elected by the citizens of the County 
and taking oath of Office as Sheriff in January of 1983. 


The Sheriff's Office performs varied duties and mandates for the 
Superior Court, such as providing three Deputy Bailiffs to the Court to 
maintain decorum and security in the courtrooms. Additionally, this 
office transports all incarcerated persons to any scheduled hearings, trials 
and appearances for said court. 


As the County Seat is Concord, NH, having many of the state agencies 
located within this county, this office’s personnel is actively utilized by 
civil process upon state authorities, as well as being the designated 
department to transport all persons housed in the N.H. State Prison and 
the N.H. Hospital to appear before this Superior Court on their Gibbs 
Hearings and Sentence Review Board Hearings. 


We have continued to utilize many jail facilities without the County as 
the portion of the Department of Corrections remains unfinished which 
houses the pre-trial detainees, this reflects many hours of transporting 
time on the deputies’ part. 


This office has continued to provide assistance to many towns within 
the County, especially those with their own District Courts, in that when 
possible we provide transportation of juveniles for scheduled hearings, as 
well as those in lieu of bail or persons who have been sentenced. 


We carry a large number of active arrest orders relative to civil 
matters, criminal matters, and grand jury indictments, all of which are 
handed down by the District and Superior Courts from all counties 
within the state for any persons in the County of Merrimack. Extradi- 
tions are directed by the Merrimack County Attorney's Office for the 
pursuit of persons found out of this state, yet have been indicted in this 
county on felony charges. 
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Our primary function lies in the area of service of Civil Process, serv- 
ing nearly (9,000) nine thousand pieces of process in 1982. This facet 
projects a large revenue to the County of Merrimack, derived from small 
claims court actions, divorce actions, subpoenas, attachments, 
summons, executions, etc. 


In closing, | wish to thank the Merrimack County Commissioners, 
Administrator Tenney, and members of the County Delegation for their 
support and assistance given to me this first year. 


Dana W. Smith, Sheriff 
Merrimack County 


ORDERS OF ARRESTS — Received in Year 1982 ‘otal 726 





Actual Arrests — 363 
District Court Warrants — 
Capias/Contempt 
Capias/Criminal 


Actual Arrests — 57 
Investigative Arrests/ Assisted Arrests 


Grand Total arrests— 
420 


BREAKDOWN OF CIVIL PROCESS MONIES — 1982 








January 1, 1982 through December 29, 1982 


Revenue turned in to the County Treasurer $112,112.19 
Revenue Outstanding as of above date 8,666.70 
Total revenue ....... $ 120,778.89 


County obligation — No Compensation 
for services provided $ 5,313.00 
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The continued economic decline in 1982 had a significant impact on the 
County Welfare budget, particularly in the general assistance categories 
of Direct and Soldiers’ Aid. Nearly $250,000 was expended for the basic 
necessities of food, clothing, fuel and shelter for 2,424 individuals com- 
prising 839 families, and 952 single persons. By comparison, in the 
month of December, 1982, the County assisted 116 families and 93 
singles, increases of 232 and 138% respectively from December, 1982. 


Over 60% of the $2,100,000 budget for 1982 was spent for our share of 
costs for Intermediate Nursing Care provided to over 300 County 
residents in nursing homes. Other state-administered programs, Old Age 
Assistance and Aid to the Permanently and Totally Disabled accounted 
for approximately $325,000. 


Board and Care of Children placed in foster homes and institutions by 
the courts added an additional $250,000 to the welfare budget. An 
average of 16 children were in foster homes in any given month, for 
which the County paid $170 per month to the foster parents. The cost 
for institutional placements varied with the facility and services provided, 
and ranged from $400 to $2,300 per month. 


A contract was signed with The Salvation Army to provide Crisis Housing 
for homeless individuals also in need of supportive services. This sup- 
plements the existing Emergency Housing Program run by the Friends 
Program. Also, negotiations began with the State to resolve disputed 
liabilities totalling over $225,000 and dating back as far as 1978. 


Thomas Wentworth 
Welfare Director 
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1982 saw the first complete year of operation at our full licensed 
capacity of 312 beds, with the expected increases in certain operating 
statistics. A four-year statistical comparison is shown below. 


Mea 1980 1981 1982 
Occupancy 95% 93.4% 94.6% 92.5% 
Admissions 68 75 82 59 
Patient Days 96,380 94,798 98,810 105,379 
Dietary (meals) 380,000 360,566 392,991 410,374 
Laundry (Ibs.) 1,105,208 983,673 LO03+2 52 1,055,443 
Physical Therapy 10,485 13,008 18,232 17,256 


(treatments) 


Occupancy continues at a relatively high figure of 92.5%, even higher 
levels being limited by our reluctance to make room assignment shifts 
merely to achieve higher census rates. Admissions have declined to a 
point below that attained as long ago as 1979, and the reasons for this 
phenomenon are unclear. Granted that 1981 admissions were abnormally 
high because of the opening of the 34 beds on 5 North nursing station, it 
was unexpected that 1982 admissions would have fallen below the levels 
attained in the years 1979 and 1980. Patient days were predictably high, 
given our 92.5% occupancy rate. The increase in meals provided by our 
Dietary Department can be attributed both to the increase in patient 
days and the increase in the House of Correction census. The decline in 
Laundry poundage and subsequent increases can be traced to (1) the 
closing of the jail in 1980, (2) an effort to reduce linen usage in the Nurs- 
ing Home, (3) a modest decline in patient days for 1980 and then (4) 
significant increases in patient days for 1981 and 1982. The leveling off 
and slight (5%) decline in Physical Therapy treatments may represent the 
saturation point in our ability to render this service with our present 
staff; a request for additional staff in this department was rejected by a 
County Delegation subcommittee early in the budget process for Fiscal 
Year 1983. 


Continued 
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Several physical and program changes occurred during 1982, which 
we believe will inure to the benefit of both residents and staff; some are 
listed below: 


e =Hiring of eight part-time Unit Clerks 


e Reactivation of Assistant Director of Nursing Ser- 
vice position (position filled by promoting former 
Day Supervisor) 


e Relocation of Gift Shop from Second Floor to 
enlarged quarters off Main Lobby Reception Area 


e Expansion of Physical Therapy into space vacated 


by Gift Shop 
e Inauguration of Teen-age Volunteer Program 


e Hiring of Certified Occupational Therapy Assis- 
tant, and subsequent initiation of exercise program 
to promote higher level of functioning in Activities 
of Daily Living. 


e Installation of accounts receivable and patient 
accounts procedures on central computer at County 
Administration offices in Concord. 


e Work started on development of river access park 
area on Merrimack River just north of Nursing 
Home. 


Our residents continue to enjoy a varied round of activities including 
newly-instituted wine and cheese parties, a highly successful Oktoberfest 
celebration with refreshments provided by a local distribution firm, and 
good weather enjoyment of our wheelchair-accessible outside area. 
Traditional events such as the enormously successful annual Christmas 
party, Halloween costume party, and “Spring Fling” are among the many 
social activities we conduct for our residents’ diversion and stimulation. 


During his gubernatorial campaign in 1982, Governor-elect Sununu 
promised a close look at Medicaid expenditures in the State during his 


Continued 
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term of office. Because 65% of the State’s total Medicaid expenditures 
are for nursing home patients, we are easily the most visible target for 
economy measures by the State. Indication of efforts to curtail and even 
reduce nursing home Medicaid expenditures can be seen in the increas- 
ingly stringent application of Medicaid eligibility standards by the Office 
of Medical Services in the Division of Welfare. Careful planning, 
budgetary management, and attention to legislative activities will be re- 
quired to maintain the fiscal stability we currently enjoy at this Nursing 
Home. An unusually talented and devoted staff of supervisors and 
employees will form the basis for any degree of success we may achieve 
in 1983 in maintaining our high quality of patient care in the face of 
economic uncertainty. 


Howard M. Teaf,3rd 


Nursing Home Administrator 





Merrimack County Nursing Home 
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Merrimack County Nursing Home Auxiliary 


The Merrimack County Nursing Home Auxiliary has a membership of 
22—(20 women and 2 men). We have had an active year. Members come 
to the Nursing Home each Wednesday to visit residents and hold 
business meetings. 


NN 


Putting on Birthday Parties each month 

Working at the Hopkinton Fair booth and making craft items for 
sale there. 

Providing a Christmas Store where residents can buy Christmas 
gifts at very low prices. 

Providing some help to the new Gift/Snack Shop. 

Conducting Food Sales for residents and Staff. 

A book sale and Chinese Auction among the members only. 


The purpose of our Fund Raising activities is to enable us to provide 
- some “extras” for the benefit and enjoyment of the residents. Our work 
to this end provided: 


ON & wh — 


Three large umbrellas for the new Patio. 

Ten chairs for the Patio. 

A chartered bus for the Foliage trip. 

A portable Public Address System for the Activities Dept. 

Various small items for the Activities Dept. such as — knitting 
needles, Bingo prizes, etc. 

Money for the material for 7 blouses for the new Teen-Age 
Volunteers. 

Award pins for the same program. 


Charlotte C. Burrowes 
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Merrimack County Nursing Home 
Chaplain’s Report 


Chaplain duties in 1982 included the following: arranging with local 
clergy to conduct Sunday services in the chapel, submitting typed 
notices of all programs in advance, helping residents from their rooms to 
services, visiting those too sick to attend chapel, especially on request, 
conducting informal Bible discussions on Wednesday afternoons, playing 
the organ or piano if requested by visiting clergy, assisting at Communion 
services, etc. 


During the year, thanks to the kindness and cooperation of the Activities 
Department, we were able to organize special seasonal or holiday music 
programs with the facilities of the Activities Room. For example: two 
Winter Music Festival programs sponsored by the College and Career 
Group of Concord’s First Baptist Church and the Women’s Choir of the 
United Methodist Church, a “Spring Gospel Music Festival” featuring a 
children’s choir and special piano music, The Salvation Army Band on 
Easter Sunday, and shortly before Christmas, a Christmas Day Special 
presented by members of the Concord Seventh Day Adventist Church. 


Participating churches included Methodist, United Church of Christ 
(Congregational), Baptist, Christian Advent, Seventh Day Adventist, 
Pentecostal, The Salvation Army, and Harvest Christian Church. 
Ministers and church volunteers came from Concord, Boscawen, Canter- 
bury, Loudon, Franklin, Hill, Northfield, Warner, Epsom and Hooksett. 
Reverend Winthrop Nelson of the United Church of Christ in Hooksett 
conducted monthly Bible Studies in the Activities Room. 


Paul Lyons 
Chaplain 
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Sisters of Holy Cross 
Annual Report 1982 


Our ministry to the residents at Merrimack County Nursing Home is an 
important ministry. The priests of St. Paul’s Parish dedicate themselves 
by saying Mass on the third Tuesday of each month. Approximately 80 
to 85 residents attend with 12 volunteers helping them; 


— anointing of the sick twice a year at the monthly liturgy; 
— anointing of the sick individually and hearing confession upon request. 


At present we have 123 residents to whom we offer our services. Four 
Sisters of Holy Cross, in West Franklin, together with a married couple, 
distribute Holy Communion weekly, on Tuesday: supreme consolation 
to all of the residents. 


During Advent, Lent and the month of May, the Rosary was recited in 
the Chapel by the RENEW volunteer lay people from Penacook, assisted 
by Sister Therese Belanger; it is presided by Sister Therese the remainder 
of the year. 


In addition to these services, Sister Therese Belanger visits the Home a 
few times a week, at her convenience and upon request, to meet with cer- 
tain residents who are lonely, to share problems and many sufferings. 


This ministry is greatly appreciated by the residents and is hopefully 
satisfactory to the personnel. 


Sister Therese Belanger, CSC 
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1982 was a year of significant progress for the Department of Corrections. 


The construction of the new correctional facility went along very 
smoothly, considering the complexity of the project and the fact that a 
substantial part of the construction work took place in the winter months. 


The completion date scheduled for December 1982 had to be moved 
up to the Spring of 1983 due to delays in the construction. We anticipate 
that the new building will be ready for occupancy some time in the early 
Spring of 1983. 


The Department of Corrections continues to progress in the area of 
inmate educational and treatment programs. 


Twenty-one (21) men received GED certificates (High School 
Equivilancy); Fourteen (14) received GED preparatory; eleven (11) received 
educational upgrading; seventeen (17) received Remedial Reading and 
five (5) took advanced Math and English. One man attended a court 
authorized release to attend Franklin Pierce College working toward an 
Associate Degree in Computer Science. Eight (8) House of Correction 
men, some with teaching experience, volunteered as tutors to assist the 
program. 


Vocational Rehabilitation provided services to seventeen (17) men; 
special Drug/Alcohol treatment programs involved eight (8) men on an 
intensive program basis. 


The CETA program involved twelve (12) men and both CETA and 


Vocational Rehabilitation joined forces to assist three (3) men. 


The Alcoholics Anonymous program assisted 62 men and this con- 
tinues to be an excellent program. 


The Forestry program involved eleven (11) men and resulted in the 
reclaiming of pasture land and the cleaning up of the old County 
Cemetery. 
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The hobby/craft program continues to be well received and provides 
an outlet for the inmates’ energies and talents as well as providing training 
for them in certain skills. 


The non-denominational Religious Services were well attended and 
Our appreciation goes out to our Corrections Chaplain, Rev. Philip Carr 
and his wife as well as all of the others who volunteered their services. 


The film program provided seven (7) commercial entertainment films 
which were shared with the patients at the Nursing Home as well as 119 
educational and informational films obtained from N. H. Library, Con- 
cord Library, Franklin Library, North Country Film Distributors, and 
Capitol Distributors at no cost except postage. 


Counselling services were provided by the Central New Hampshire 
Community Mental Health. Our staff Psychologist, Bruce Kleinhans, 
Ph.D., is available to us for eight (8) hours a week and during 1982 he 
attended to over 60 inmates. Besides counselling individual inmates, Dr. 
Kleinhans conducted psychological assessments and provided consulta- 
tions regarding to staff, courts, and probation departments. Common 
problems included depression, suicidal impulses, anxiety, drug abuse, 
alcoholism and impulse control. 


Dr. Kleinhans is also available on call and with the increase in incar- 
ceration of disturbed inmates and with the continuing limitations on New 
Hampshire Hospital services these services provided by Dr. Kleinhans 
are invaluable to our department. 


The Work Release Program resulted in forty-five (45) job placements; 
3 petitions were denied at our request; no suspensions and one (1) revoca- 
tion took place. From the earnings of work releases, a total of $3502.90 
was collected for board and room to be returned to the County 
Treasurer. The amount of $2517.50 was collected and sent to N. H. 
Department of Probation and various courts towards fines, restitution 
and child support. This procedure places a responsibility on the inmate 
to meet his obligations as well as to instill good work habits. The major 
barrier to more placements on work release continued to be transporta- 
tion to and from job markets. 
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Pre-release and Follow-up assistance provided housing (emergency), 
food stamps, Welfare appointments, job interviews and clothing to 
twenty-three (23) inmates with no resources in the community. 


Goals of this department in 1983 are to expand the educational program 
to include an emphasis on Elementary Reading, Math and English, as well 
as expansion of the advanced studies program. In addition to adult basic 
education and Adult tutorial, we now have Project 2nd Start services. 
We are hopeful that we may also expand in the area of Vocational 
Rehabilitation services. This service, with the expanded educational pro- 
gram relies mainly on volunteers and contributions. It is, without any 
question, one of the most necessary programs a correctional institution 
can have to reduce recidivism and to assure that an inmate, who is willing 
to participate, can leave far better able to cope with life than when he 
was admitted. 


The Department of Corrections processed 311 House of Correction 
inmates and housed out 211 to other counties in 1982. This reflects a 
58% increase in House of Correction sentences over the 1981 figures. 
We are receiving men with longer sentences and have experienced an 
increase in the 7 day mandatory DWI 2nd offense commitments as well. 


In closing, | wish to thank the County Commissioners, Rodney Tenney, 
Administrator, Howard Teaf, 3rd, Nursing Home Administrator and his 
staff for their continued assistance and support; Sheriff Smith and staff 
for the many hours and miles of transporting inmates around the state 
and last, but not least, to my entire staff for their continued support and 
dedication in caring for the inmates remanded to our care and custody. 


William R. Potter 


Administrator 
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The Office of the Merrimack County Registry of Deeds is presently 
staffed by the Register, Deputer Register, Assistant Deputy Register, 
micro-operator, Data Control Clerk, 1 clerk-typist and 1 records clerk. 
It is the duty of the Register of Deeds, assisted by her employees, to 
receive, record, index and file all original deeds and instruments that per- 
tain to real estate or to be affixed to real estate and become a permanent 
part of it. The Deputy Register is capable of carrying on the duties of the 
Register in her absence, assisted by the Assistant Deputy. The micro- 
operator is responsible for microfilming the daily recordings to be used 
in the Lektriever in the Records Room and for putting the same daily 
recordings on a film for security purposes. The Data Control Clerk 
enters all the index information from the daily recordings into the com- 
puter and oversees the printout and the index cards that are also printed 
by the machine. The Clerk-typist assists in all the daily work along with 
operating the copier that produces the copies for the volumes of records. 
The Records Room is staffed by the records clerk who operates the 
Lektriever and makes copies for persons wishing to purchase them. 


Recordings have been on the decline since 1978, which had the highest 
total recordings. The following figures are just for conveyances and 
mortgages. 


Year Conveyances Mortgages Total 
1962 3,170 2,544 5,714 
1972 4,452 3722 8,174 
1978 a301 4,853 10,224 
1982 3,370 2,850 6,220 


The statistics of this office show the 1982 figures as closest to the figures 
of 1964-1965, at which time the years were figured from April to April. 


1964-65 3,308 2,928 6,236 


This office also handles the sale of the New Hampshire Transfer Tax on 
real estate for the State of New Hampshire. 

Marjorie B. Gatherum 

Register of Deeds 
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In January of 1982, filing fees were initiated in the Probate Court 
system by the Supreme Court, these fees to be paid over to the County. 
In the first year $11,930.00 was collected and paid over to the Merrimack 
County treasurer. 


The filing fees are as follows and must be paid at the time of filing 
unless proof of indigency is filed and the Court waives the fees. 


$25 Entry Fees 
Petition to Prove Will in Common and/or Solemn Form (Admin- 
istration Required). 


Petition for Appointment of Administrator 
Petition for Appointment of Guardian of the Person and/or Estate 
pursuant to RSA 464-A and 465 


Petition for Appointment of Conservator 

Petition for Appointment of Trustee 

Petition for Termination of Parental Rights 

Petition for Partition of Real Estate 

Petition to File and Record Authenticated Copy of Will 


$10 Entry Fees 
Petition for Adoption (if not accompanied by Petition for 
Termination of Parental Rights) 





Petition for Change of Name 
Petition for Appointment of Guardian of the Person or Guardian 
of the Person and Estate of a Minor 


Filing of Interim Accounts (Trust and Decedent Estates Only). 


ENTRY FEES ARE NOT REQUIRED FOR THE FOLLOWING: 


Voluntary Administrations according to RSA 553:31 and 31-a 
Petitions for Temporary Guardianship 
Filing of Wills which will not require a Probate Estate 
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Interim Accounts of Guardians of Minors or Adults and 
Conservators. 


The case load remains about the same with over nine hundred new files 
being opened yearly. 


The older files, which have been microfilmed and which are public 
record, are now available to be viewed on microfilm readers. 


Patricia A. Fraser 
Register of Probate 


. aie Renney 
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The Purchasing Department is the processing center for ordering 
equipment and supplies for all county departments. “Generic” buying in 
all areas such as food, medical supplies, office supplies is a requisite for 
frugal buying today. Equipment purchases are either bid out or purchased 
under a state/hospital contract. These purchases are discussed with, and 
guided by, the Board of Commissioners. Due to economy, the tenor of 
the market calls for more temperate buying, competitive bidding and a 
minimum of inventory stock. 


The new computer entered data is helpful for departments to scrutinize 
individual budgets more efficiently. 


I wish to thank Rodney Tenney, County Administrator and the County 
Commissioners for their continued support. 


Odie L. Champagne 
Purchasing Agent 
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The farm operation now consists of beef and dairy. A decision was 
made to discontinue raising vegetables as we have in the past, and use all 
the land to raise feed for our beef and dairy herd. 


This year we purchased a new two-ton truck to replace a 17-year-old 
truck that was completely worn out. The new truck was badly needed 
and will be a big help in our farming operation. 


We also poured a cement slab and built a feed bunker with a roof over 
it for the dairy herd. This is a very convenient area because it enables us 
to feed with a tractor and unloading wagon and makes it possible for the 
cows to feed under cover. 


It was decided to keep the same size dairy herd but to increase the size 
of the beef herd to better meet the large demand for beef at the County 
Nursing Home. 


After months of planning, the County Delegation voted to build a new 
modern beef barn. It was to be a 36-foot by 72-foot open barn with a 
50-foot by a 72-foot exercise yard. The North Branch Builders from 
Henniker were the low bidders for construction of the barn. The barn 
was completed in December and the beef herd was moved in. We find 
the new barn to be efficient and convenient to work in and the cattle 
should grow faster. With the new facilities it will give us a better chance 
to expand and experiment with different breeds to find out which breeds 
are best to meet the County needs. In the future, we should be able to 


supply the County Nursing Home with an abundant supply of top grade 
beef. 


Walter R. Lampron 
Farm Manager 
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Merrimack County, under a contract with the State of New Hampshire, 
administers employment and training programs funded under the Com- 
prehensive Employment and Training Act (CETA) in Belknap and 
Merrimack Counties. The consolidation of programs in the two counties 
“occurred in October of 1981, for the purpose of reducing administrative 
costs. Approximately two-thirds of the individuals participating in the 
training programs were Merrimack County residents. 


A total of 727 people were enrolled in the various training programs 
throughout the year. Of this total, 338 were adults and 389 were youth. 
Training provided adults was primarily in three program areas; on-the-job 
training, work experience and classroom training. There were 149 par- 
ticipants in the on-the-job training program whereby individuals received 
skill training while working on-the-job in an actual work setting. 172 par- 
ticipants received classroom instruction in either occupational skill train- 
ing or remedial and/or GED instruction. 126 individuals participated in 
the work experience program where they were given the opportunity to 
acquire work experience and develop proper work habits. Youth pro- 
grams offered included the Summer Youth Employment Program in 
which economically disadvantaged youngsters received summer jobs 
working for public or non-profit agencies. A similar program was provided 
during the school year whereby a limited number of students received 
part-time jobs in an effort to assist them to remain in school. 


Special programs conducted over this past year included an Electronics 
Assembler Training course in which 15 individuals received 8 weeks of 
classroom instruction preparing them for work in the electronics 
industry. Additionally, training in job keeping skills was provided 39 
individuals through enrollment in one week Work Behavior Preparation 
classes. There were two special programs focused on youth. For the first 
time, an on-the-job training component was incorporated in the Summer 
Youth Employment Program. Twenty-eight youngsters received training 
with private employers through this program. Also, twenty youth were 
enrolled in a one-week orientation and introduction to the working of 
business entitled “Business Week”. 
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Three hundred and thirty-eight or 83% of the adults who terminated 
from the program over the past year successfully completed their pro- 
gram objectives with 70% placed directly into employment. Eighty-nine 
percent of the youth who terminated from the program either remained 
in/returned to school or were placed into jobs. 


Russell W. Robinson 
Administrator, M.C.D.E.T. 
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Our name reveals how we work. 


There's cooperative funding and administration of extension education 
through federal, state and county governments. We extend the university, 
particularly the College of Life Sciences and Agriculture, serving the people. 


Extension is built upon a foundation of local support. We're guided by 
advisory councils — groups of citizens that assist in identifying program 
priorities. County appropriations are an important part of our revenue. 


We do what we do — reaching and teaching — to give you a direct line 
to reliable and practical information from a national system of land-grant 
universities, everything from making apple jelly to making a will in New 
Hampshire. If our county extension agents don’t have the answer, they'll 
try to find someone who does. — 


AGRICULTURE — New Methods, New Markets, New Farmers 


We take the results of agriculture research to the people who put it to 
work for you, our New Hampshire farmers. We keep them informed of 
the latest production, marketing and business management findings 
through bulletins and fact sheets, newsletters and meetings, and personal 
visits to the farm for consultation. 


We think we understand the needs of the commercial farmer, the 
increasing number of small and part-time farmers and the backyard 
gardener pretty well. We try to always remember the importance of 
agriculture in our state. We want to help put high quality food on your 
table at a reasonable price. 


HOME ECONOMICS — As Much As We've Changed We Stay the Same 


Our county home economists work with leaders and groups, conduct 
workshops and distribute information that people depend on, and 
respond to requests for personal advice. All for one reason. They want 
to help people improve their lives. That will always be our goal. 
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Whether we're demonstrating how to conserve heat in the home with 
any of a variety of window treatments, helping homemakers save money 
at the supermarket by teaching home food preservation or gardening or 
working with low-income people to teach how to eat better for less 
money through the Expanded Food and Nutrition Education Program, 
we're working toward that goal. 


FORESTRY — Working In the Shade of the New Hampshire Money Tree 


Our forest management programs, provided jointly with the State 
Division of Forests and Lands, reach thousands of landowners and forest 
users each year. Our county foresters teach about improving timber 
stands with proper cutting, how to manage forest lands for a variety of 
uses including fuelwood production, wildlife and recreation, and they 
teach about timber sale for commercial markets, to name just a few. 


Our Urban Forestry programs provide workshops for teachers, arborists 
and tree wardens and offer technical help to regional and town planning 
commissions. 


If you own timberland in New Hampshire or even if you'd like to know 
more about this precious New Hampshire resource, call our office in 
your county today. 


4-H YOUTH DEVELOPMENT — Young People Are Our Most Important 


Resource 


We reach kids — helping them grow through our unique informal 
educational approach — through 4-H. 4-H is an American tradition, 
relying on the leadership of volunteer adults, building character in youth 
and steering them toward productive citizenship. When young people 
are able to find satisfaction in their own work, when they find friendship 
with others and have a good mental image of themselves they have fewer 
problems. 4-H works in a great variety of ways toward that objective. 


Regardless of the specific 4-H program, the young people learn about 
the same sort of things. They learn the importance of hard work and 
initiative. They understand the value of cooperation. They grow 
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together as members of a community. And they have a lot of fun. We 
think that’s the way it should be. We treat them right. After all, they’re 
Our most important resource. 


The Merrimack County office moved to our beautiful new quarters at 
the Nursing Home in Boscawen in September of 1982. We hope that you 
will come pay us a visit there and you will find extension agents who can 
help you in the areas of agriculture (which includes home grounds, house 
plants, gardening, etc.), someone to help in dairy and livestock, forestry, 
home economics, and two agents working with youth (4-H). 


Please contact us; we are there to help you. The office mailing address 
is RFD #7, Box 9, Penacook, N. H. 03303; and the phone numbers are 
796-2151 or 225-5505. 


James Grady 

County Extension Agent 

4-H Development 

Merrimack County Coordinator 
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Concord Regional Visiting Nurse Association 
Homemaker Program 
October 1981 — September 1982 


The Homemaker Program for Merrimack County is administered by 
The Concord Regional Visiting Nurse Association. Funds for the Pro- 
gram come from the County, the Federal Government (Title xx) and the 
patients themselves. Each year the federal contribution to the Program 
decreases and the county allocation becomes increasingly important. 
Homemakers provide service to a primarily elderly group of people who 
depend on the homemaker for such things as grocery shopping, laundry, 
and light housekeeping. Having someone to do these tasks makes it 
possible for the elderly to remain at home where they want to be and 
where they are the happiest. 


The Program makes homemaker services available to all the towns in 
Merrimack County. 


The Visiting Nurse Association in Franklin and New London provide 
homemaker services to the towns they serve through contracts with 
Concord Regional Visiting Nurse Association. 


This past year 23 of the 27 towns in Merrimack County or 83% of the 
towns requested homemaker services. Services were provided to approx- 
imately 136 clients who received 21,948 half-hour units of service. 


The towns of Penacook, Bow, Pembroke, Allenstown, Dunbarton, 
Henniker, Loudon, Boscawen, Canterbury, Chichester, Epsom, Pitts- 
field, Weare and Hopkinton/Contoocook and the City of Concord 
received 12,124 units. The city of Franklin and the towns of Hill, 
Salisbury, Webster, Northfield received 6,741 units of service and the 
towns of New London, Bradford, Warner, Danbury, Sutton, Wilmot, 
Andover, and Newbury received 3,083 units of service. In this fiscal 
year, the demand has increased and we are averaging close to 2,000 half- 
hour units a month. 


Concord Regional Visiting Nurse Association has health services 
available in the home seven days a week from 8 a.m. until 9 p.m. An 
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answering service is available from 4 p.m. until 8 a.m. Patients who are 
part of the Concord Area Hospice Program, administered by Concord 
Regional Visiting Nurse Association, have nursing services available at 
home 24 hours a day. 


Central New Hampshire 
Community Mental Health Services, Inc. 


Central New Hampshire Community Mental Health Services, Inc., 
provides comprehensive mental health services to residents of Merrimack 
County. Services include Inpatient, Outpatient, Partial Hospitalization, 
twenty-four-hour Emergency, and Community and Educational Services. 
There are also specialized services provided for infants, children, 
adolescents, elder citizens, clients released from the New Hampshire 
Hospital and alcohol and drug abusers. 


Services are provided at the Center's facilities in downtown Concord 
and at Branch offices in Franklin (Twin Rivers Counseling Center), 
Henniker (Contoocook Valley Counseling Center), and New London 
(Kearsarge Counseling Center). Crisis Stabilization services which include 
emergency, inpatient and partial hospitalization are located on the Con- 
cord Hospital campus. Inpatient consultation services are also provided 
at Franklin Regional Hospital and New London Hospital. Former New 
Hampshire Hospital clients are provided special programs at 1 North 
State Street in Concord and the former BiRite Building in Franklin. 


To underwrite the cost of providing these comprehensive services to 
residents of Merrimack County the Center depends upon funding from 
the State of New Hampshire, Merrimack County, voluntary contribu- 
tions, and the charging of fees for service. Income from fees is received 
primarily from insurance companies, Medicaid and Medicare. Fees 
charged directly to clients are often reduced according to income and the 
size of the family. Families with incomes under $10,000 account for 66% 
of the Center's clients. 


In 1982 the Mental Health Center served over 4,000 individual clients 
and had contact with close to 10,000 others through its consultation and 
education efforts. Almost half the clients who came to the Mental Health 
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Center had no previous history of treatment. The most frequent prob- 
lems were depression and anxiety brought on by stress and crises. 


The Center works closely with the Visiting Nurse Association and 
other organizations in the health and social service delivery system in 
Merrimack County. It provides services to nursing homes including the 
Merrimack County Nursing Home; police departments; and the Mer- 
rimack County Department of Corrections. 


This year much more emphasis has been placed on serving people 
released from the New Hampshire Hospital and other people with 
similar long-term severe psychiatric problems. State and Federal funding 
has been earmarked more and more to serve this population leaving less 
for others. County funding which can be used to underwrite the cost of 
providing care for indigent clients regardless of degree of disability has 
therefore become increasingly important. 


Terje Reinertsen 
Retired Senior Volunteer Program 


The Merrimack County Retired Senior Volunteer Program (RSVP) 
assists people sixty years of age or older to participate in their com- 
munities through volunteer service. In 1982, over 400 senior volunteers 
in Merrimack County provided volunteer help to almost 100 non-profit 
public and private organizations, schools, hospitals, nursing homes, day 
care centers, nutrition sites, libraries, museums and social service agencies. 


RSVP volunteers donated services and expertise that many of these 
organizations cannot afford to buy and could not otherwise provide to 
the community they serve. 


Anyone aged sixty or older is eligible to become an RSVP volunteer. 
There are no restrictions based on income, education or experience. 
Although the volunteers serve without compensation, the program pro- 
vides support with transportation, meals, insurance and recognition. 


Many of the volunteer needs within Merrimack County are being met 
by RSVP volunteers. The continued funding of the program allows 
expansion into new service areas. This enables RSVP to reach many of 
the rural elderly and to establish new volunteer opportunities. 


Nancy Spater 
Executive Director 
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Merrimack County Conservation District 


The board of Supervisors for the Merrimack County Conservation 
District take pleasure in reporting our yearly accomplishments to the 
Commissioners, the Delegation and to the citizens of Merrimack County. 


HIGHLIGHTS OF 1982 


The District's Annual Meeting was held in March with 65 cooperators 
and friends attending. Bob Kimball of Beech Hill Farm in Hopkinton was 
presented the Farmer of the Year award for 1981. Two teachers, Edwina 
Czajkowski, of project SEE, Concord, and Douglas MacDonald, Middle 


School, New London, were honored as teachers of the year. 


Two Fish Stocking Programs were held this year. The months of May 
and October are the months that the stocking program is held and this 


year saw 32 pond owners participating with over 48,000 fish being 
distributed. 


A Pond Management Clinic was held in July at Lansing Mallett’s Wind- 
swept Farm. Judy Tumosa, biologist, SCS, Durham, conducted the 
clinic and was assisted by Peter Brezosky from the N.H. Fish and Game 
Department in Concord. We are pleased to announce that over 70 peo- 
ple attended from all over the state. 


A Manure Management Program was held by the District and co- 
sponsored by the Extension Service. The tour which was held on Nov. 
23, ‘82, to see what some of the county dairyman were doing in the way 
of manure management, attracted approximately 64 people from 4 dif- 
ferent counties. The following farms were visited: Robert “Bing” 
Crosby's Farm in Dunbarton, The Ken Hadley Farm in Henniker; The 
Durwood French Farm in Henniker, and Gary Grazinano’s Stonynook 
Farm in Hopkinton. 


The District sponsored one of the 14 teachers in the state that attended 
the Conservation Camp at Cardigan Mountain. Cathy Collins of the 
Bow Memorial School in Bow was the recipient of this sponsorship. 
Cathy hopes to share her experience with her classes in the immediate 
classroom as well as outdoors. 
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Soil Stewardship week was celebrated in May with many of our County 
Churches participating. Over 5,640 pieces of printed material in the 
form of bulletin covers, litany, program inserts and bookmarks were 
distributed. 


The Green Sign program is on-going with many of the district's 
cooperators requesting and qualifying for the signs. The signs are given 
to those cooperators that have installed conservation practices on their 
land and are continuing to maintain them. 


Leonard Rowell, chairman of the education committee, visited all the 
schools within Merrimack County distributing the educational booklets. 
Leonard also took part in a field day in New London where he set up a 
booth and passed out educational material and answered questions on 
conservation. 


The District Supervisors participated in the two New Hampshire 
Association of Conservation Districts meetings held in July and October. 
The supervisors serve on the following NHACD’S committees: District 
Operations, Alan Bartlett; Info & Education, Leonard Rowell; Legislation, 
Lansing Mallett & Stanley Grimes; Finance, Alan Bartlett & David Morrill. 


The Aerial Rye Seeding program was not held this year due to the 
investigation of the program and finding that the cost benefit ratio was 
out of proportion. 


The District's cooperators and friends are notified of our special pro- 
grams and awards programs through newsletters, annual reports, news 
releases and radio. Four newsletters, one annual report and many news 
releases were sent out in 1982 announcing the Annual Meeting, Pond 
Clinic, Manure Management “our, Pond Fish Stocking program, Allis 
Chalmers Award information, Soil Stewardship Week, etc. Direct mail- 
ing is also continued throughout the year to our cooperators and friends 
with information requests. 


It is important to note that without the continued support of Mer- 
rimack County in funding our program we would not be able to provide 
secretarial help which enables the District to continue their programs 
with special emphasis being placed on assisting individuals with soil ero- 
sion and agricultural waste management problems. The many volunteer 
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hours given by the five Supervisors and the Merrimack County funding 
is what makes the Merrimack County Conservation District work. We 
wish to take this time to thank the County Commissioners and the Mer- 
rimack County Delegation for their support. Our appreciation also goes 
to the Soil Conservation Service and the other agency people for their 
role in helping us get the conservation job done. 


Merrimack County Conservation District 
Board of Supervisors 

Alan Bartlett, Chairman 

Lansing Mallett, Vice Chairman 

Stanley Grimes 

Leonard Rowell 


Dave Morrill 
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Community Action Program 
Belknap-Merrimack Counties, Inc. 


Community Action Program Belknap-Merrimack Counties, Inc., is a 
private non-profit corporation that sponsors a wide variety of programs 
and services to relieve the burdens of poverty in Merrimack County. 
The agency programs and services are provided to low income, elderly 
and disabled persons. Three of the agency's programs receive specific 
financial assistance from Merrimack County to provide direct services to 
Merrimack County residents, such as Meals on Wheels, Transportation, 
and Senior Companion. 


The Rural Transportation Program provided approximately 18,000 
trips to over 350 Merrimack County residents last year. The majority of 
those riders were congregate meal site participants, utilizing the meal 
sites in Concord and Franklin. Passengers, especially those from surround- 
ing rural towns also utilized the service to gain access to essential services 
in Concord and Franklin. Local shopping assistance to residents of the 
elderly housing units in Franklin and Concord are also accommodated on 
a weekly basis. 


The Senior Companion Program provided increased income for 34 low 
income elderly residents who, in turn, provided services to 150 home- 
bound and institutionalized senior citizens. A variety of services such as 
friendly visiting, letter writing, errands and shopping assistance are 
provided. 


The Meals on Wheels Program served a total of 52,828 meals to home- 
bound elderly of which 323 were unduplicated clients. In conjunction 
with the Meals on Wheels Program, the Congregate Meals Program pro- 
vided 45,563 meals at the Warner, Franklin, Suncook and Concord meal 
sites of which 639 were unduplicated clients. 


Community Action Program continues to maintain and operate local 
Area Centers in Concord, Warner, Suncook and Franklin which provide 
direct contact, intake and referral and outreach to the area community 
residents. Other Community Action Programs include: Head Start, 
Weatherization, Senior Jobs Project, Family Planning, Fuel Assistance, 
Energy Advocacy, and Women, Infants and Children (WIC) Supplemen- 
tal Feeding Program. 
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The Weatherization Program weatherized 389 homes, provided home 
repairs to 28 homes and replaced furnaces or stoves in 38 homes. 


The Fuel Assistance Program, which provided $1,424,191.75 in 
assistance to 2,868 Merrimack County residents to relive the high cost of 
fuel bills, is the program with the largest impact. 


Community Action Program Belknap-Merrimack Counties, Inc., has 
continued its successful operation of services to Merrimack County 
residents by maintaining an efficient service delivery system and by 
developing an effective internal management system. Community 
Action Program will continue to coordinate in the future, its purpose and 
programs with Merrimack County and the communities it serves. 


Brian Hoffman 
Deputy Director 
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Emergency Housing Report 


In 1982 the Emergency Housing Program provided 1,440 units of service 
to 488 persons who were referred to the program from agencies 
throughout Merrimack County. Merrimack County Welfare remained 
the largest single referral source, accounting for over one-third of the 
usage. 


As was experienced last year, the busiest months were in the fall followed 
by a significant drop off in usage through the winter months. 


The average length of stay was two to five days and was almost iden- 
tical to last year’s figure. However, the length for family unit stays was 
nearly five days, an increase from the four-day average of last year. This 
may reflect the tightening of the market in low-income family housing in 
the Concord area and a reduction of case workers in the field of housing. 


For several months early in 1982, Emergency Housing was without day 
staff and was forced to close during the hours of 10:00 a.m. to 4:00 p.m. 
The addition of funds through Central New Hampshire Community 
Mental Health allowed the program to return to full-time coverage in 


April. 


Emergency Housing ended the year on sound programmatic and finan- 
cial footing and 1983 is expected to be a very productive year in the area 
of housing with new programs and resources being developed to help the 
homeless. 


William Jarvis 


Administrator 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
GENERAL PURPOSE FINANCIAL STATEMENTS 
AND SUPPORTING SCHEDULES 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1982 


Together with Auditors’ Report 


Additional supporting schedules are available 
at the Merrimack County Commissioners' Office 
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MERRIMACK COUNTY REPORT 


Board of County Commissioners 
County of Merrimack, New Hampshire 


We have examined the general purpose financial statements of the County of 
Merrimack, New Hampshire as at and for the year ended December 31, 1982, as 
listed in the table of contents. Our examination was made in accordance with 
generally accepted auditing standards and accordingly, included such tests of the 
accounting records and such other auditing procedures as we considered necessary 
in the circumstances, except as stated in the following paragraphs. 


The County has not maintained a complete record of its General Fixed Assets as 
required by generally accepted accounting principles. The Statement of General 
Fixed Assets included in these financial statements has been prepared using both 
estimated historical costs provided by County management, historical costs, and 
current appraisal data providéd by insurance companies. Because we were unable 
to satisfy ourselves by appropriate audit tests or by other means as a result of 
such incomplete records, we are unable to express and we do not express, an 
opinion on the accompanying financial statements of the General Fixed Asset 
Account Group. 


Because we were not engaged as auditors until after December 31, 1982, we were 
not present to observe the physical inventory in the Enterprise Fund taken at 
that date and we have not satisfied ourselves by means of other procedures 
concerning inventory quantities. The amount of the inventory at December 31, 
1982, enters materially into the determination of the results of operations and 
changes in financial position for the year ended December 31, 1982 for the 
Enterprise Fund. Therefore, we are unable to express, and do not express an 
opinion on the accompanying Statements of Revenues, Expenses and Changes in 
Retained Earnings - All Proprietary Fund Types and Statement of Changes in 
Financial Position - All Proprietary Fund Types for the year ended December 31, 
1982. 


In our opinion, other than the General Fixed Asset Account Group as mentioned in 
the second paragraph and the Statement of Revenues, Expenses and Changes in 
Retained Earnings - All Proprietary Fund Types and Statement of Changes in 
Financial Position - All Proprietary Fund Types as mentioned in the third 
paragraph, the general purpose financial statements referred to above present 
fairly the financial position of the County of Merrimack, New Hampshire at 
December 31, 1982, and the results of its operations for the year then ended, in 
conformity with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 
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Our examination was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The accompanying financial information 
listed as supporting schedules in the table of contents is presented for purposes 
of additional analysis and is not a required part of the combined financial 
statements of the County of Merrimack, New Hampshire. The information has been 
subjected to the auditing procedures applied in the examination of the combined 
financial statements and, in our opinion, other than the following schedule - 
Merrimack County Nursing Home - Enterprise Fund, Statement of Revenues and 
Expenses Compared to Budget (Non-GAAP Budgetary Basis) as explained in the third 
paragraph in which we express no opinion, such information is fairly stated in 
all material respects in relation to the combined financial statements taken as a 


whole. 
G Harber ae. 


June 3, 1983 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 





COMBINED BALANCE SHEET 


ALL FUND TYPES AND ACCOUNT GROUPS 


Assets 

Cash 

Temporary Investments 

Accounts Receivable 

Due from Other Funds 

Due From Other Governments 

Prepaid Expenses 

Inventories 

Property, Plant and Equipment (Net) 


Amount to be Provided for Retirement 


General Long-Term Debt 
TOTAL ASSETS 


Liabilities and Fund Equity 
Liabilities: 
Accounts Payable 
Contract Payable 
Accrued Expenses 
Due to Other Funds 
Due to Court Escrow Accounts 
Due to Inmates 
Due to Patients 
Due to Sheriff Escrow Accounts 
Bonds Anticipation Notes 
Bonds Payable . 
Total Liabilities 
Fund Equity: 
Contributed Capital: 
County 
Federal 
Investment in General Fixed Assets 
Retained Earnings 
Unreserved 
Fund Balance 
Reserved For: 
Encumbrances 
Prepaid Expenses 
Unreserved: 
Designated for Contingent 
Liabilities 
Designated for Specific Capital 
Projects 
Undesignated 
Total Fund Equity 
TOTAL LIABILITIES AND FUND 
EQUITY 


DECEMBER al; 


ee 


Governmental Fund Types 


General 

Fund 
$ 540, 340 
3,350,000 
14,631 
719,980 
118,245 
25,325 


4,768,521 





$ 693,291 


24,507 
463,675 


3,350,000 
4,531,473 


11,058 
25,325 


110,519 


90,146 


237,048 


$4,768,521 


Special 
Revenue 
1,59 


Fis ed a) 


66,000 


9,104 
9,104 


$75,104 


Capital 


Projects 


463,675 


63,67 


161,526 


302,149 





302,149 


$ 463,675 


The accompanying notes are an integral part of this combined balance sheet. 


Proprietary 


Fund Type 


Enterprise 
$ 3,482 


644,925 


68,676 
197,944 
6,338,375 


37,253,402 


$ 46,508 


343,425 
653,980 


3,975 ,000 


5,018,913 


472,312 
249 , 750 


1,512,427 


2,234,489 


$7,253,402 


MERRIMACK COUNTY REPORT 


COUNTY OF MERRIMACK 
COMBINED BALANCE SHEET 
ALL FUND TYPES AND ACCOUNT GROUPS 


DECEMBER 31, 1982 


Fiduciary Account 
Fund Type Groups 
General General 
Fixed Long-Term 
Agency Assets Debt 
$ 330,698 5 $ 
79,640 
7,616,503 
celeste 4,330,000 
410,338 7,616,503 4,330,000 
$ $ $ 
255,256 
332% 
149,477 
2,284 
4,330,000 
410,338 4,330,000 
7,616,503 
- 7,616,503 - 
410,338 7,616,503 4,330,000 
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Total 
(Memorandum 

Only) 
$ 876,111 
3,429,640 
659,556 
171835655 
191,758 
94,001 
197,944 
13,954,878 


4,330,000 


“9G, 917,543 


$ 739,799 
161,526 
367,932 

1,183,655 
255,256 
3,321 
149,477 
2,284 
3,350,000 
8, 305,000 


14,518,250 


472,312 
249, 750 
7,616,503 
1,512,427 
11,058 
25,325 
110,519 
302,149 
99,250 
10,399,293 


24,917,543 


The accompanying notes are an integral part of this combined balance sheet. 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 





ALL GOVERNMENTAL FUND TYPES 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1982 


Governmental Fund Types Total 
Special Capital (Memorandum 
General Revenue Projects Only) 

Revenues: 

Property Taxes $4,473,226 § $ $4,473,226 
Charges for Services 446,794 446,794 
County Farm Pry 237 EET 237 
Intergovernmental 20-913 273,863 300,376 
Miscellaneous 369,770 i i i Ae" 163,805 549 ,350 

Total Revenues 5,433,540 289 ,638 163,805 5,886,985 
Expenditures: 
General Government 4,203,964 164,306 4,368,270 
Corrections Department 685,112 68> eLT2 
County Farm 211,074 211,074 
Debt Service 394,945 394,945 
Capital Projects 2,541 ,086 2,541 ,086 

Total Expenditures 5,495,095 164, 306 2,541,080 8,200,487 

Excess (Deficiency) of Revenues 

Over Expenditures (61,555) L257 252 0293775281 ee (2 F513 564) 
Other Sources (Uses) 

Operating Transfers - In 349 ,465 145,865 350,000 845,330 
Operating Transfers -— (Out) | (756,686) (300,000) (49,465) (1,106,151) 
Proceeds from Sale of Bond 

Anticipation Notes 1,225,000 1,225,000 


Total Other Sources (Uses) (407,221) (154,135) TEED 964,179 


| @eficiency) of Revenues and 
Other Sources over Expendi- 





tures and Other Uses (468,776) (28,803) (851,746) (1,349,325) 
Fund Balance, January 1 y | Ay Blew b he 32,400 Le los,a9o 1,934,527 
Restatement and Reclassifi- 

cations (36,901) (36,901) 

As Restated 705,824 37,907 1,153,895 1,897,626 
Fund Balance, December 31 $ 237,048 $ 9,104 $ 302,149 $ 548,301 
a a SS SS ™S>— 





The accompanying notes are an integral part of these statements. 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


eee ree ee SS ee eS eee 


Revenues: 
Property Taxes 
Charges for Services 
County Farm 
Intergovernmental 
Miscellaneous 
Total Revenues 


Expenditures: 
Current: 
General Government 
Corrections Department 
County Farm 
Debt, Service 
Total Expenditures 


Excess (Deficiency) of Revenues Over 
Expenditures 


Other Sources (Uses): 
Operating Transfer In 
Operating Transfer Out 

Total Other Sources (Uses) 


Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures and 
Other Uses 


Fund Balance, January 1 
Restatement and Reclassifications 


As Restated 


Fund Balance, December 31 


Budget 


$4,473,226 
427,015 
125,000 
20,000 
258,000 


Cee epr sl 


4,258,997 
730,876 
212,054 
447,615 


5,649 ,542 


(346,301) 


650,000 
(1 5021 ,647) 
(371,647) 


* (717,948) 


742,725 


Sate Db 7 PT 


*$700,700 was appropriated to reduce 1982 taxes. 
17,248 was encumbered from 12/31/81 fund balance. 


$717,948 - Total 


General Fund 


Actual 


$4,473,226 
446,794 
[i737 
26,513 
369,770 


57433 ,540 


4,203,964 
685,112 
211,074 
394,945 


5,495,095 


133 See by 


349 ,465 
(756,686) 


(407,221) 


(468,776) 


742,725 
(36,901) 
705, 


$ 237,048 


Actual 


Over/ (Under) 
Budget 


19,779 
(7,763) 
6,513 
Ven Ain 


—~T30, 299 


(55,033) 
(45,764) 

(980) 
(52,670) 


(154,447) 


284 ,746 


(300,535) 
264,961 


(35,574) 


249 ,172 


(36,901) 


ME eles cus 


The accompanying notes are an integral part of these statements. 
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Special Revenue Funds 


Budget 


i 


300,000 


300 , 000 
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Actual 


273,863 
15,775 
785,638 


Actual 


$4,473,226 
446,794 
117,237 
300,376 
385,545 
5,723,176 


ee ee ee ee re ee mt ee | se es ee er re ae a ea RE 


685,112 


i ee ee ee 


ee ee eee 


Total (Memorandum Only) 


Actual 


Over/ (Under) 


119937 


Oe et ae ae Sa a 


C31 Lago 
(45,764) 
(980) 
(52,670) 
THEI3O, 58) 


ee ee ern 


250,478 


er er eee 


140,400 
/ __ (300,000) 
- 159,600) 


145,865 
(300,000) 
(154,135) 


495,330 
(1,056 ,686) 


(561,356) 


—en ee eee eee 


ee te 


(28,803) 


37,907 


37,907 


Actual 
Over/ (Under) 
Budget Budget 
$4,473,226 
427,015 
125,000 
(725.1373 320,000 
: i Bee JF ies 258 ,000 
(10, 362) 5,603,241 
23,906 4,399,397 
730,876 
212,054 
447,615 
23 ,906 5,789 ,942 
(34,268) (186,701) 
5,465 790,400 
- (1,321,647) 
5,465 (531,247) 
(28,803) (717,948) 
780,632 
- 780 ,632 
(28 ,803) 62 ,684 


Ce SO 
———————————— TC 


(497 ,579) 


780,632 
(36,901) 


743,731 


246,152 


(295,070) 
264,961 
(30,109) 


ee ee 


220, 369 


(36,901) 
36,901) 


183,468 


ee 


The accompanying notes are an integral part of these statements. 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


ALL PROPRIETARY FUND TYPES 


FOR THE FISCAL YEAR ENDED DECEMBER 31, 1982 


Operating Revenues: 
Charges for Services 
Miscellaneous Income 
Internal Income 
Maintenance Income 
Medical Services Income 
Dietary Income 
Total Operating Revenues 


Operating Expenses: 
Administration 

Purchasing 

Dietary 

Nursing Services 

Plant Operations 

Waste Treatment Plant 
Laundry and Linen 
Housekeeping 

Medical, Doctors, Pharmacist and Clerk 
Rehabilitation, Recreation 
Depreciation 

Total Operating Expenses 


Operating Income 


Non-Operating Revenue (Expenses) 
Interest 


Loss Before Operating Transfers 


Operating Transfers In 
Operating Subsidy Transfers 


Net Income 
Retained Earnings, January 1 
Restatement 


Beginning Retained Earnings Restated 


Retained Earnings, December 3] 


$5,527,313 
8,725 
We71 { 
24,526 
23,640 
58,994 
aR yt $5 644,909 
$ 998,540 
50,479 
751,179 
1,908,957 
596,256 
12,356 
207, 343 
283,875 
179,032 
164,521 
258,743 
i a ee 5,411,281 
233,628 
(412,558) 
(178,930) 
260,821 
81,891 
1,393,635 
36,901 


~ 1,430,536 


$1,512,427 


The accompanying notes are an integral part of these statements. 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


ee ee ee ee 


ALL PROPRIETARY FUND TYPES 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1982 


Sources of Working Capital: 

Operations: 
Net Income $ 81,891 
Add Back Items Not Requiring Working Capital - 


Depreciation 258,743 


Working Capital Provided by Operations 
Beginning Fund Balance Restated 
Total Sources of Working Capital 


Uses of Working Capital: 


Decrease in General Long-Term Debt Payable 360,000 
Purchase of Building Additions and Equipment 53 ,586 


Total Uses of Working Capital 


NET DECREASE IN WORKING CAPITAL 


ANALYSIS OF CHANGES IN WORKING CAPITAL 


Increase (Decrease) in Current Assets 
ee a ee 
Accounts Receivable 

Interest Receivable 

Prepaid Expenses 

Inventories 


DECREASE IN CURRENT ASSETS 


Increase (Decrease) in Current Liabilities 
Accounts Payable re 

Accrued Expenses 

Interfund Loan Payable 

DECREASE IN CURRENT LIABILITIES 


NET DECREASE IN WORKING CAPITAL 


Exhibit 5 


$ 340,634 
36,901 
fe OAL 


413,586 


$ (36,051) 


Increase or 
(Decrease) 


$ 2,041 
(324,753) 
(8,771) 

33,979 
(28,421) 


$ (325,925) 


(93,976) 
27,770 
(223,668) 

~ (289,874) 
36,051) 


The accompanying notes are an integral part of these statements. 
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December 31, 1982 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 


NOTE 1 = SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
The accounting policies of the County of Merrimack, New Hampshire, conform 
to generally accepted accounting principles as applicable to governmental units. 


The following is a summary of the more significant policies: 


Basis of Presentation 


The accounts of the County are organized on the basis of funds or 
account groups, each of which is considered a separate accounting 
entity. The operations of each fund are accounted for with a separate 
set of self-balancing accounts that comprise its assets, liabilities, 
equities, revenues, and expenditures or expenses. The various funds 
are grouped by type in the financial statements. The following fund 
types and account groups are used by the County: 


GOVERNMENTAL FUNDS 


1) General Fund - The General Fund is the general operating fund of the 
County. All general tax revenues and other receipts that are not 
allocated by law or contractual agreement to another fund are 
accounted for in this fund. 


2) Special Revenue Funds - Special Revenue Funds are used to account 
for the proceeds of specific revenue sources (other than major 
capital projects) requiring separate accounting because of legal or 
regulatory provisions or administrative action. 


3) Capital Projects Funds ~- Capital Projects Funds are used to account 
for financial resources segregated for the acquisition or 
construction of major capital facilities other than those financed 
by enterprise operations. 


PROPRIETARY FUNDS 


4) Enterprise Fund - An Enterprise Fund (The Merrimack County Nursing 
Home) is used to account for operations that provide a service to 
the residents of the County by user charges and reimbursements from 
the State of New Hampshire, where periodic measurement of net income 
is required by the County and State for capital maintenance, public 
policy, management control, accountability, and cost reimbursement 
purposes. 





(Continued) 
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~ NOTES TO FINANCIAL STATEMENTS _ 
DECEMBER 31, 1982 


(Cont inued) 





FIDUCIARY FUNDS 


5) Agency Funds - Agency Funds are used to account for assets held by a 
governmental unit acting as an agent for individuals, private organizations, other 
governmental units and/or other funds. Agency Funds are custodial in nature 
(assets equal liabilities) and do not involve measurement of results of 
‘operations. 


ACCOUNT GROUPS 


The accounting and reporting treatment applied to the fixed assets and long-term 
liabilities associated with a fund are determined by its measurement focus. All 
governmental funds are accounted for on a spending or "financial flow" measurement 
focus. This means that only current assets and current liabilities are generally 
included on their balance sheets. Their reported fund balance (net current 
assets) is considered a measure of "available spendable resources". Governmental 
fund operating statements present increases (revenues and other financing sources) 
land decreases (expenditures and other financing uses) in net current assets. 
Accordingly, they are said to present a summary of sources and uses of "available 
spendable resources" during a period. 


|General Fixed Assets Account Group 

Fixed assets used in governmental fund type operations are accounted for in the 
‘General Fixed Assets Account Group, rather than in governmental funds. Fixed 
assets accounted for are land, buildings, equipment and construction in progress; 
jalthough county records are incomplete. 





| « e e 

‘The values for the General Fixed Assets shown in Note 7 of this report are based 
‘on estimated historical costs as provided by county management, historical cost 
and current appraisal data as provided by insurance companies. 











General Long-Term Debt Account Group 

Long-term liabilities expected to be financed from general governmental funds are 
recorded in the General Long-Term Debt Account Group. It is the county's 
‘intention to retire these bonds from revenues generated by the governmental funds. 
|The bonds bear the full faith and credit of the county. 


The two account groups are not "funds''. They are concerned only with the 
measurement of financial position. They are not involved with measurement of 
results of operations. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by noncurrent 
liabilities. Since they do not affect net current assets, such long-term amounts 
are not recognized as governmental fund type expenditures or fund liabilities. 


They are instead reported as liabilities in the General Long-Term Debt Account 
Group. 


at 4s 
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December 31, 1982 


The Enterprise Fund is accounted for on a cost of services or "capital 
maintenance” measurement focus. This means that all assets and all 
liabilites associated with their activity are included on its balance 
sheet. Its reported fund equity (net total assets) is segregated into 
contributed capital and retained earnings components. Enterprise Fund 
operating statement present increases (revenue) and decreases (expenses) in 
net total assets. 


Merrimack County Nursing Home bonded debt expected to be retired from 
Enterprise revenues is recorded as a liability of the Enterprise Fund. 
These bonds also bear the full faith and credit of the County and are not 
just the obligation of the Merrimack County Nursing Home. 


Basis of Account ing 


Basis of accounting refers to when revenues and expenditures or expenses 
are recognized in the accounts and reported in the financial statements. 
Basis of accounting related to the timing of the measurements made 
regardless of the measurement focus applied. 


The modified accrual basis of accounting is used for all governmental type 
funds (General, Special Revenue, and Capital Projects). 


Under the modified accrual basis of accounting, revenues are recorded when 
received in cash except in cases where they are both measurable and 
available and therefore are resources which may be used to finance 
expenditures of the fiscal period. Expenditures, except for interest on 
the general funds portion of long-term debt which is recorded when it 
becomes due, are recorded when goods or services are received and actual 
liabilities are incurred. 


The full accrual basis of accounting is used for the Enterprise Fund 
(Merrimack County Nursing Home), its revenues are recognized when they are 
earned, and their expenses are recognized when they are incurred. 


Temporary Investment 


Temporary investment consist of certificates of deposits. They are 
recorded at cost which approximates market value. 


Inventories 
Only the Enterprise Fund (Merrimack County Nursing Home), record 
inventories. The nursing home records inventories (food and supplies) at 
cost on a first-in, first-out basis. 

(Continued) 
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Prepaid Expenses 


Prepaid expenses of the Enterprise Fund (Merrimack County Nursing Home) 
represent prepayments of subsequent year's expenses. They will be written off 
as actual expenses when they are’ incurred during 1983. 


Prepaid expense of the General Fund is for prepaid worker's compensation 
insurance. Reported prepaid expenses are equally offset by a fund balance 
reserve which indicates that they do not constitute "available spendable 
resources" even though they are a component of net income assets. 


Accrued Expenses 


Accrued expenses of the Enterprise Fund (Merrimack County Nursing Home) are 
comprised of the following: 


Accrued Workmen's Compensation S. 3 On077 
Accrued Payroll 534-919 
Accrued Interest 85,000 
Accrued Employee Compensation - 
Holiday 25,099 
Vacation Leave 170,430 
Total Accrued Expenses $343,425 


Accrued expenses of the General Fund consist of health insurance, retirement and 
workmen's compensation. 


Encumbrances 


Encumbrance accounting, under which purchase orders, contracts, and other 
commitments for the expenditure of monies are recorded in order to reserve that 
portion of the applicable appropriation in General Fund is employed as an 
extension of formal budgetary integration. Encumbrances outstanding at year end 
are reported as reservations of fund balances since they do not constitute 
expenditures or liabilities. The encumbrance in the General Fund is for the 
following: 


Federal Revenue Sharing 


Sheriff Vehicles $ 884 
Informations System 10,174 
Total $11,058 


Designated for Specific Capital Projects 
The $302,149 of fund balance for designated for special capital projects 
represents the following: 
§ 12,095 - Court House Renovations 
231,678 - Cooperative Extension Renovations/ 
Alternative Energy 
58,376 - Corrections Facility 
$ 302,149 


(Continued) 
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(Continued) 


Revenues 


Property tax revenue and other major County revenue sources are susceptible 
to accrual under the modified accrual basis of accounting. 


Total Columns on Combined Statements 
Total columns on the Combined Statements are captioned Memorandum Only to 
indicate that they are presented only to facilitate analysis. Data in these 
columns do not present financial position, results of operations, or changes 
in financial position in conformity with generally accepted accounting 
principles. Neither is such data comparable to a consolidation. Interfund 
eliminations have not been made in the aggregation of this data. 


NOTE 2 - PENSION FUND 

The county provides for pension benefits to substantially all employees through a 
contributory retirement system under New Hampshire law. The law prescribes the 
formula for computing retirement allowances and presently does not permit advance 
funding of pension liabilities. Retirement allowances are paid by county funding 
and employees' contributions, based on age and date of entry. Employee 
contributions constitute an annuity savings fund from which a portion of the 
retirement allowances are paid. Pension expense paid for the year totaled 
$107,421. The unfunded past service liability of the entire retirement system 
was approximately nineteen million dollars (of which approximately seventeen 
million dollars is the state's liability) and is being amortized over a twenty 
year period terminating in 1993. The value of vested benefits of the employees 
has not been determined. 


NOTE 3 - ACCUMULATED UNUSED EMPLOYEE BENEFITS 
The County does not accrue accumulated vacation or sick leave in the General 
Fund, but rather records these costs at the time the payments are made. No 
estimate has been made of the unpaid vacation or other employee's benefits in the 
General Fund. However, management is of the opinion that the amount does not 
exceed a normal year's accumulations. The Enterprise Fund (Merrimack County 
Nursing Home) accrues accumulated vacation leave and recognizes the expense in 
the period the leave is earned. 


Vacation Leave - Employees earn between one half hour per eight hours worked to 
one and a quarter days vacation at the completion of each month's service. At 
least one week of vacation leave must be used within one year of accrual. Upon 
termination, employees receive any remaining vacation leave which has been 
accrued. At December 31, 1982, accrued vacation leave was $170,430 for the 
Enterprise Fund (Merrimack County Nursing Home). 

(Continued) 
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(Cont inued) 
Sick Leave ~ Employees earn between one half hour per eight hours worked to one 
‘and one half days at the completion of each month, depending upon the employees' 
classification. Employees may accumulate a maximum of 90 days sick leave. Sick 
leave is not vested and it is not the policy of the County to pay accrued sick 
leave to employees upon termination. Sick leave is only recognized in the year 
it is paid. 
NOTE 4 - DUE FROM OTHER GOVERNMENTS 
Amount due from other governments in the Special Revenue Fund - Federal Revenue 
Sharing ~ is for the fourth quarter 1982 entitlements in the amount of $73,513 
received in 1983. 


The amount due from other governments in the General Fund is comprised of the 
following: 
$ 113,939 
4,306 
$ 118,245 


Property Tax Revenue 
Expense Reimbursement 


NOTE 5 - CHANGES IN LONG-TERM DEBT 


oe ee ee 0 


The following is a summary of bond transactions for the County of Merrimack 


my 





for the year ended December 31, 1982: 
General General 
Obligation Obligation 
Notes Notes 
Balance and Bonds and Bonds Balance 
January 1 Issued Retired December 31 
General Obligation Debt 
Payable 
Public Improvement Bonds, 
Court House Additions $ 495,000 $ $ 65,000 §$ 430,000 
Long-Term Bonds: 
Public Improvement Bonds, 
Administration Building 600,000 50,000 550,000 
Bond Anticipation Notes, 
Corrections Building 2,125,000 Peae a, OU 3,350,000* - 
Correction Facility Bonds - 3,350,000 ~ 3,350,000 
Total General Fund 3,220,000 4,575,000 3,465,000 4,330,000 
Public Improvement Bonds, 
Hospital 125,000 25,000 100,000 
Public Improvement Bonds, 
Two Hundred Bed Addition 3,850,000 275,000 3,575,000 
Public Improvement Bonds, 
Two Hundred Bed Supple- 
mental 360 ,000 60,000 300 ,000 
Total Enterprise Fund 4,335,000 360,000 3,975,000 
Total General Obligation 
Bonds and Bond 
Anticipation Notes $7,555,000 $3,950,000 $3,200,000 $8,305,000 
(Continued) 
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DECEMBER 31, 1982 
(Cont inued) 


Bonds payable at December 31, 1982 are comprised of the following individual 
issues: 


General Obligation Bonds 


$625,000 - 1979 Court House Additions Serial Bonds Due in 
Annual Installments of $65,000 to $60,000 through 
September 1, 1989; Interest at 5.70% $ 430,000 


$1,000,000 ~- 1973 Administration Buiding Serial Bonds Due 
in Annual Installments: of $50,000 through October l, 
1993; Interest at 4.90% 550,000 


$570,000 —- 1966 Hospital Serial Bonds Due In Annual Install- 
ments of $30,000 to $25,000 through June 1, 1986; Interest 
at 3.75% 100,000 


$5,500,000 - 1971 Nursing Home Two Hundred Bed Addition Due 
in Annual Installments of $275,000 through July 1, 1995; 
Interest at 6.00% 3,575,000 


$600,000 - 1977 Nursing Home Two Hundred Bed Supplemental 
Due in Annual Installments of $130,000 to $60,000; Interest 
at 4.252% 300,000 


$3,350,000 - 1982 Corrections Facility Serial Bonds Due in 
Annual Installments of $200,000 to $250,000 through October l, 


1997; Interest from 9.25% to 9.30% 3,350,000 
Total General Obligation Bonds $8,305,000 


* The County renewed the Bond Anticipation Notes (BANS), Correction Building in 
1982 increasing the BANS to $3,350,000. These BANS are shown as a current 
liability of the General Fund since the $3,350,000 Correction Facility Bonds were 
issued and these BANS were paid in full on April 15, 1983. 


In 1982 the County authorized $350,000 for the Cooperative Extension Renovations/ 


Alternative Energy. As of the financial statement date these bonds have not yet 
been issued. See Note 7. 


(Continued) 
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NOTE 6 - FUTURE DEBT REQUIREMENTS 


The debt service requirements of both the General Fund and the Enterprise Fund 
(Merrimack County Nursing Home) at December 31, 1982 is as follows: 


Year Principal Interest Total 
1983 $700,000 $ 592,530 $ 1,292,530 
1984 700,000 545,574 1,245,574 
1985 695,000 498,620 1,193,620 
1986 695,000 451,949 1,146,949 
1987 670,000 405,748 1,075,748 
Subtotal 3,460,000 7,494,421 5,954,421 
1988-1997 4,845,000 15782 9210 6,627,210 
Total $8,305,000 $4,276,631 $12,581,631 


NOTE 7 ~- FIXED ASSETS 


The Enterprise Fund (Merrimack County Nursing Home) buildings and equipment have 
been recorded at cost. Depreciation has been computed on the above buildings and 
equipment using the straight-line method based on the following estimated useful 
lives: 


New County Home Building 25-40 Years 
Building Improvements - Other 15-30 Years 
New Nursing Home Start Up Equipment 2-5 Years 
New and Pre-Existing Nursing Home 
Equipment 3-20 Years 
The major classes of Enterprise Fund depreciable assets as at December 31, 1982 
are summarized as follows: 
Net 
Accumulated Depreciated 
Cost Depreciation Value 
Land $ 20,000 3 - $ 20,000 
Buildings and Improvements 7, 162,589 1,280,314 5,882,275 
Equipment 776,749 340 ,649 436,100 
Totals S75959 95010) S15020.903)  .$0, 355,505 
(Continued ) 
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The changes in General Fixed Assets is as 


Cost or Estimated Value 
Buildings and Land: 





follows: 


January 1 


Additions 


December 31 


General Government $1,800,000 §$ $1,800,000 
House of Corrections 400,000 400,000 
Farm 100,000 39 ,604 139,604 
Equipment: 
General Government 280,634 32,646 313,280 
Corrections 2,930 566 6,496 
Farm Equipment 92,982 20,290 119.272 
Construction in Progress: 
Correction Facility 1,074,588 Zee O36 3,491 ,624 
Court House | nee! Sat aes AY wey Whe) L 2272905 
Cooperative Extension Renovations/ 
Alternative Energy = L18 5322 |B ep oe: 
Total Cost or Estimated Cost $4,976,311 $2,640 ,192 $7,616,503 
Investments in General Fixed Assets 
Derived From: 
General Obligation Bonds m2. 6805203 $2, 294°°797 $4,975,000 
Current Revenue 7,227,700 316,279 2,543,987 
Federal Revenue Sharing 68 ,400 29,116 97,516 
Total Investment in General Fixed 
Agsets. S965) OF \e ap. on, SA O7 Ges Se Soe enO 199) «$7,616,503 
Construction in progress is composed of the following: 
Expended to Required 
Project December 31, Future 
Authorization 1982 Committed Financing 
Correction Facility $3,550,000 $3,491,624 § 58,376 No 
Court House 1,240,000 1,227,905 12,095 No 
Cooperative Extension 
Renovations/Alternative 
Energy 350 ,000 TTR gee 231,678 (1) Yes 
$5,140,000 $4,837,851 $302,149 


(1) 


The County intends to finance these expenditures from bonds in 1983. 


Expenditures were paid out of the General Fund in 1982 which is to be 


reimbursed when the new bonds are issued. 


as tie 
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NOTE 8 ~ CONTINGENT LIABILITIES 


mm 











Merrimack County is in dispute with the N.H. Division of Welfare for certain 
welfare, nursing home, APTD and OAA payments which the state claims the county 
owes and which the county claims no liability. As of December 31, 1982 the 
disputed amount is $110,519 and is being treated as a designation of fund balance 
until the dispute is resolved. 


The county participates in a number of federally assisted grant programs, 
principal of which are the Federal Revenue Sharing and Department of Health and 
Human Services, Medicaid (Title XX). These programs are subject to program 
compliance audits by the grantors or their representatives. The audits of these 
programs for or including the year ended December 31, 1982 have not yet been 
conducted. Accordingly, the County's compliance with applicable grant 
requirements will be established at some future date. The amount, if any, of 
expenditures which may be disallowed by the granting agencies cannot be 


determined at this time although the County expects such amounts, if any, to be 
immaterial. 


(Continued ) 
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NOTE 9 - BUDGETS AND BUDGETARY ACCOUNTING 


The County observes the following procedures in establishing the budgetary data 
reflected in the financial statements: 


The County commissioners shall deliver or mail to each member of the county 
convention who will be in office on the date that appropriations are voted 
and to the chairman of the board of selectmen in each town and the mayor of 
each city within the county and to the secretary of state prior to December 1 
annually their operating budget for the ensuing calendar year, together 

with a statement of actual expenditures and income for at least nine months 
of the preceding calendar year. 


Not earlier than ten nor later than twenty days after mailing of the 
commissioners’ statement there shall be held within the County at such time 
and place as the chairman of the county convention may specify, a public 
hearing on the budget estimates as submitted by the commissioners. Notice of 
such public hearing shall be submitted by the clerk of the county convention, 
with a summary of the budget as submitted, for publication in a newspaper of 
general circulation in the county at least three days prior to the date of 
said hearing. 


Twenty-eight days must have elapsed from the mailing of such operating budget 
before the County convention shall vote for appropriations for the ensuing 
budget period. 


The County convention shall adopt its annual budget within 90 days after the 
beginning of the calendar year. 


The final form of the County budget shall be filed with the secretary of 
state's office and the commissioner of revenue administration no later than 
30 days after the adopting of the budget. 


The commissioners are authorized to transfer budgeted amounts within 
departments within any fund; however, any transfers between departments must 
be approved by the executive committee of the delegation. 


Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds and Enterprise 
Fund. 

The County prepares one budget for all funds. For financial reporting 


purposes this budget is broken down between the various funds. 


(Continued ) 
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Budgets for the General and Special Revenue Funds are reported on a basis 
consistent with generally accepted accounting principles (GAAP). The budget 
for the enterprise fund is reported on the modified accrual basis while GAAP 
requires the full accrual basis. 


9. The County original budget was for $11,899,661 appropriations (all funds). 
This budget was legally amended to add an additional $270,700 appropriations. 
The County voted to reduce prior year fund balance as follows: 
Original budget $ 230,000 
Amended 470,700 
$ 700,700 


Encumbrances are not re~voted on in the new year but are carried forward to 
next year budget. 


NOTE 10 ~ INTERFUND RECEIVABLE AND PAYABLE 


Interfund receivable and payable balances at December 31, 1982 were: 


Interfund Interfund 
Receivables Payables 
General Fund $719,980 S$ 463,675 


Special Revenue Fund 


Federal Revenue Sharing 66,000 
Capital Projects 

Court House Renovations 12,095 

Corrections Facility 219,902 

Cooperative Extension 

Renovations/Alternative Energy 231,678 
Enterprise Fund 

Merrimack County Nursing Home 653,980 

Total Shay Ooo Si koaraoD 


NOTE 11 - OVEREXPENDITURES 


The budget appropriation of overexpenditures was adjusted at year end to reflect 
actual expenditures. The County transferred the budget of underexpenditures to 
the budget of overexpenditures to change the budget to equal actual 
expenditures. 


The major overexpenditures in the general government group of expenditures was 
welfare. The bulk of the welfare overexpenditures were related to intermediate 
Mursing home care. The County's share of the allowable intermediate nursing home 
care costs was increased by the last session of the legislature of the State of 
New Hampshire. 

(Cont inued ) 
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NOTE nz ~ FIDUCIARY FUND TYPE — AGENCY 
The Probate Court checking account was added to the Agency Fund. This money is 
held for printing costs of court cases. 


NOTE 13 - RESTATEMENT OF FUND BALANCE AND RETAINED EARNINGS 
The nursing home's retained earnings was restated to reflect an unrecorded 1980 
billing for county nursing home residents paid out of the General Fund. The 
General Fund beginning fund balance was reduced by the same amount to reflect on 
understatement of their welfare nursing home care, County expenditure in 1980. 
Since these restatements were for 1980 there is no effect on 1981 revenues and 
expenditures/expenses. 


NOTE 14 - LITIGATION 


The County is involved in various litigation cases involving the care, custody 
and housing of minors adjudicated delinquent or neglected pursuant to RSA 169, in 
which the County is ultimately liable for payment. The attorney handling the 
court cases is of the opinion that there will not be any significant financial 
outlay if these cases are litigated successfully against the County. 


(Continued) 
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NOTE ao ~ FACILITIES ESCROW ACCOUNT - SUPERIOR COURT 

N.H. RSA 490:26-c established an escrow account for each superior court and 
probate court in the State. The account is funded by $3.00 from each $5.00 entry 
fee collected by the Court and is administered by the State. The funds are to be 
used for improvement of court facilities and the improvement must be approved by 
the County Convention, the court and by the N.H. Court Accreditation Commission. 


The amount held by the State of New Hampshire at December 31, 1982 for the 
Merrimack Superior Court and Probate Court was $6,189 and $2,500 respectively. 
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ADMINISTRATION 


Merrimack County Administration Building 
163 North Main Street 
Concord, New Hampshire 03301 


Cas rriraissho tricia Cem mene ad 2 cerca ates ccnp ides wi 
Restor GLC cme pean ene fee ee, Te Be) ey 
Repistemeo? DeOivtte “aes sire gt Cee hel UEC Bi eon 
Department of Employment and Training............... 
EPS Va va Td Re YORE TSN ea i 


Merrimack County Courthouse 
163 North Main Street 
Concord, New Hampshire 03301 


isle rice MesIDericl < aeULt steed Bot meen rn (2 | 
COOlInE V2 ChOINIGV nul hs te eer Sa et eee et 
STC RI ay CUT Coat mre ett. went ere ia ee 
Welfare. irectoreie, ob: seta. dust eae. Sek Avena eo: 


Merrimack County Cooperative Extension Service 
RED TPO Bax-9 
Penacook, New Hampshire 03303 


Refer) AP Jel 8), RS le eT eee ene rele ee) (fea a) é& ah 


Merrimack County House of Correction 
RFD 7, P.O. Box 9 
Penacook New: Liampshire 03303 «te eee ee ee: 


Merrimack County Nursing Home 
Rvs boa bom 
Penacook; New tlampshire 03303 «7 ce ee ee ee 


AFFILIATED SERVICES 


Belknap-Merrimack Community Action 
Box 1016 
Concord;.New Flampshire: 0330 ae 


Central New Hampshire Community Mental Health 
5 Market Lane 
Concord, New, Flampshire 033012) oe ee 


228-0331 
228-0101 
224-9589 
225-5452 
225-7238 


225-5501 
228-0529 
225-5583 
225-5445 


225-5505 


796-2107 


796-2168 


225-6880 


228-1551 
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Merrimack County Retired Senior Volunteer Program 
1 Thompson Street 
isoncord, New hlampshiresg3 30) sere. ser see ne ee 224-3452 


Merrimack County Conservation District 
R.F.D. #2, Box 354D, Clinton Street 
oncord: News iamipshire: 0330 lees ceeds 2 ne: eee 225-5931 


Emergency Housing Program/Friends Program 


P.O. Box 1331 
Poncoros Ne weljampsnire:0 330.1) oe eee eee 228-1462 


Concord Regional Visiting Nurse Association 
Homemaker Program 


8 Loudon Road 
Moncord = Newstiampshine 0330 14m) ween cen ae 224-4093 
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